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Alcohol and Drug Partnership Strategic Group Meeting
Wednesday 29th June 2016 at 10.00-12.15
Commonwealth House, Boardroom
Present:
Susanne Millar, Chief Officer, Planning & Strategy HSCP/CSWO (Chair)

David Brockett, VSDAA 
                        Emilia Crighton, Interim Director of Public Health, NHSGGC
                        Thomas Cunningham, Volunteer, South 

                        Kelda Gaffney, Head of Addictions, North East Sector 

                        Iain Gair, Volunteer North East Sector

                        John Goldie, Addiction Head of Addictions, South Sector, HSCP 

                        Jim Harrigan, Volunteer Carers/ Families 

                        Carole Hunter, Lead Pharmacist, Addictions NHSGGC 

                        Christine Laverty, Head of Addictions, North West Sector    

                        Stevie Lydon, ADP Strategy Co-ordinator


George McGrandles, Area Commander, Scottish Fire & Rescue Service
                        Gary Meek, VSDAA
                        Fiona Moss, Head of Health Improvement, HSCP 

                        Saket Priyadarshi, Associate Medical Director, NHSGGC



Michael Robinson, ADP Senior Officer
Minutes:         Catherine McAlpine, Business Admin Support 

Guests:           Lee Craig, Stephanie Dargan, Nicola Middleton, Mark Rodgers (MRo)

                       and Emily Tweed
Apologies:  
Ann Bell, Volunteer North West Sector
                       Pat Coltart, HSCP Contract & Commissioning  

Mary MacPherson, Volunteer Carers/Families        
                       Vic Walker, VSDAA 
	
	
	ACTION

	1.
	Apologies and Welcome 
SM welcomed everyone and apologies were noted.

	

	2.
	Minutes of previous meeting
The minutes were agreed as accurate.

	               


	3.
	Matters arising:
Item 5: SL advised that RG had provided Universal Credit figures:
UC Total Caseload Glasgow

Not in Employment

In Employment

Total

April 2016

3,559
2,055
5,617
May 2016

3,532
2,277
5,811
Source: DWP Stats-Explore June 2016.    (Arithmetical error noted-awaiting clarification)
	    

	4.
	ADP Executive Minutes from 17/05/16
The minutes circulated for information; no queries raised.

	

	5.
	Scottish Drug Misuse Database and DAISy 
Paper deferred to next meeting.
	             SL/FMe
       

	6.
	Ripple Effect Community Research Programme
LC presented the main findings.  ‘Ripple’ was now 10 years old and considered a unique approach within the UK.  Findings will be used as a measures for the SOA delivery.  One of the key range of inputs in Glasgow City ADP’s efforts to address alcohol issues. Key points:
· Ripple research had previously been carried out in 2006

· Aims & Objectives are to identify how alcohol affected their community and to explore solutions
· Use peer researchers with support

· What can be done?  Multi-factorial challenges. 
· 2015 conclusions – 78% agree that alcohol is a problem (99% in 2006) exceeding the target of 80% by 2010.  Need to revise target?
· Multi-faceted issues faced by communities

· Key recommendations – Report available at citywide locality and neighbourhoods: available on website (www.ripple-effect.com)

A round table discussion followed noting the value of the community involvement in research.  Members covered ongoing complimentary activities including alcohol-free events, licensing action and community activity which would all help to move the culture.

Next steps:

· 12 community consultation events planned

· Develop neighbourhood action plans

· Utilise results within local ADP and SOA planning


	             

	7.
	Glasgow City Health and Social Care Partnership

SM reported that the IJB had now met several times and was developing well.  The HSCP would no longer be a standing item.

  
	    SL

	8.
	Public Injecting issues/ HIV Presentation

SP introduced ET and MRo who tabled their report ‘Taking Away the Chaos’ Health Needs Assessment.  Key points:

· 47 HIV cases in Glasgow in 2015 (10 average for previous years)

· Suggested link between outbreak and injecting in public places

· Potential spread to wider population

· Estimated 400-500 public injectors 
· All suffering from multiple exclusion/complex issues
· Health risks including repeat of other outbreaks

Conclusions

The HIV outbreak remains on-going and the number of drug related deaths is rising within Glasgow city. There was a further need to engage with affected individuals in order that they engage with treatment.  
A multi-faceted public health approach is required

ET advised that there were safer injecting facilities in many European countries, in Australia and Canada – some established for decades.  There were many different models.  
The ADP was asked to consider the 7 recommendations in the report, including the development of existing services and for the potential piloting and evaluation of new services, including safer injecting facilities and heroin-assisted treatment. 

SM opened out the discussion to gauge the full range of views. 

TC said that he applauded and welcomed the potential developments.  He said that it was refreshing to see that the ADP was trying to provide better outcomes in Glasgow.

Next steps: 

SM stated that a business case needs to be developed for due consideration. This requires input from a range of stakeholders and advice and actions from Scottish Government.  EC has requested meeting with Chief Medical Officer and SP will set up group to develop business case.  The detailed case can then be taken to the IJB for consideration.
SM sought formal endorsement of the approach from members and this was fully supported.  The NHS Board plan press releases for later today to put into public domain.
	     SP
     EC



	  9.
	ADP Validated Self Evaluation of the Quality Principles site visit

The request for an additional day to share the ADPs work was not supported by the Care Inspectorate.  The visit took place on 21st June and members were thanked for their contributions.    We await feedback from the Care Inspectorate.  

	 

	10.
	Alcohol Deaths Research

SD provided a brief overview for information.  Full details, including consideration of the recommendations, will be comprehensively presented to the ADP Executive in July. 
 
	SP/SD

	11.
	Partnership for Action on Drugs in Scotland
SM provided an update but meetings limited due to rail strike.  Further updates will follow.


	     SM

	12.

	Scottish Government ‘Strategic Police Priorities’ consultation meeting (joint with MAPPA) 29.04.16

Meeting took place supported by Scottish Government.  Concluded with joint ADP/MAPPA suggestion that there should be a specific strategy priority added to “ensure the longer term safety of vulnerable individuals by considering the public health implications of major police operations, particularly in relation to the evidence base around complex needs”.

The public consultation has now been launched   Contributions due before 16th August 2016.   Partners should consider their responses. 

	All

	13.
	ADP Strategy 2017-2020 – consultation schedule and development
The meeting agreed to follow the suggested format outlined in the paper.  This will build on existing strategy and work through sub groups and sector structures.

	Sub group chairs/ Sector leads

	14.
	Date of Next Meetings
11th August, 
13th October (changed from 6th October),
  1st December,
All on Thursdays 2:00 – 4:00pm in Commonwealth House, 32 Albion Street, Glasgow G1 1LH.
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