
Stephen Good CEO 
31.05.17 
Glasgow City Council Housing Conference 



stakeholders… 



IC Programme… 





bridging the gap 
between 

academia and 
industry 



our role… 

champion 
innovation & 

connect Scotland’s 
construction 

industry to deliver 
transformational 

  change  



our objective… 

enable  
industry  

to exploit global 
opportunities by 
mainstreaming  

an innovation  
culture 



perception… 



a culture of innovation… 
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£7.8M 
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UNIVERSITY 
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A 5 YEAR  

SET UP PLAN 

 
LAUNCHED OCT 2014 

  
INDUSTRY PARTNERS 

CSIC statistics… 

75+ 

14 



5 year targets… 

175 
NO. OF  
PROJECTS  
SUPPORTED 

 
MSc STUDENTS 60 

600 
 
INDUSTRY  ENGAGEMENTS 

72 

200 JOBS 
NEW 

INDUSTRY  
INVESTMENT 
IN PROJECTS 

£7.0M 

NEW   PRODUCTS  AND 
PROCESSES 
DEVELOPED    

FOR  
MARKET 

100  
NEW  

COLLABORATIONS 

ADDITIONAL  
REVENUE 

GENERATED 

£150M 



progress to date… 

055 
NO. OF  
PROJECTS  
SUPPORTED 

 
MSc STUDENTS 38 

271 
 
INDUSTRY  ENGAGEMENTS 

37 

ADDITIONAL  
REVENUE 

GENERATED 

192 JOBS 
NEW 

106  
NEW  

COLLABORATIONS 

INDUSTRY  
INVESTMENT 
IN PROJECTS 

£3.4M 

NEW   PRODUCTS  AND 
PROCESSES 
DEVELOPED    

FOR  
MARKET 

  £55M 



focus areas… 

productivity + efficiency: 
Offsite Manufacturing / More for Less / DfMA / Resource Efficient 
 Speed & Quality / Mass Customisation / Lean / Skills & Training 
 

technology + data:  
Automation / AR+VR+MR / Advanced Analytics / Digital Processes 
Robotics / Transferable Technologies / Early Adoption 
 

culture + behaviour: 
Innovative / Collaborative / Opportunity Focused / International 
Diverse Talent Pool / People Focused / Improved Image 



innovation activity… 
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activity… 

expertise + funding: 
networks of leading experts / coordination of partners  
investment funding / collaborators + networks 
 

projects + awareness:  
hackathons + events / live build projects / BIM programme 
calls + initiatives / hubs / local + international 
 

facilities + training: 
prototyping + testing / skills development / training / CPD  
exploratory workshops 



Key Themes 
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Challenge 
Establish Scotland’s offsite sector as a world leading cluster of experts delivering 
advanced pre-manufactured building and infrastructure solutions  
 

Project 
Support a formal collaboration partnership between 9 leading offsite 
manufacturers sharing R&D, training needs and developing best practice 
 

Outcomes 
• A common approach to skills & training identification and development 
• Collaborative technical R&D projects 
• An integrated, sector wide marketing & communications strategy 
 

Support 
• Total Project Value £129,000  
• CSIC Funding    £  20,000  
• Project Duration    May 2017 - May 2018 

Offsite Hub Scotland 



Challenge 
Develop new housing solutions for over 60’s that allow residents to live 
independently in their homes for longer 
 

Project 
Pilot the use of building integrated and wearable technology within the retrofit of 
a high-rise development to encourage ongoing physical and mental stimulation 
 

Outcomes 
• Tenants are more active and remain in their homes for longer 
• New uses for under utilised spaces within high-rise buildings identified 
• Technologies deployed within buildings to support independent living 
 

Support 
• Total Project Value  £49,388  
• CSIC Funding   £19,755  
• Project Duration    January 2017 - July 2017 

The Emotional Gym 



Challenge 
Scottish Government require publicly funded projects to be delivered to BIM 
level 2 from April 2017. Industry is not ready. 
 

Project 
Establish a coordinated programme of free awareness & implementation 
events, workshops & training activities, supported by an on-line advisory service  
 

Outcomes 
• Increase BIM awareness across the construction industry 
• Greater use of BIM within construction projects 
• Wider adoption of digitisation generally within the construction industry 

 

Support 
• Total Project Value £290,258  
• CSIC Funding  £  47,636  
• Project Duration   November 2016 - May 2020 

BIM Programme 



Challenge 
Develop a digital & data driven culture of improvement by embedding Building 
Performance Evaluation (BPE) processes within standard project practices  
 

Project 
Utilising a live exemplar case study project, showcase how BPE can be 
successfully deployed to drive improvements in design and construction 
 

Outcomes 
• Stimulate the practice of mainstreaming BPE within the construction industry 
• Develop better quality and performance in design and construction 
• Provide data that can lead to evidence based solutions for future projects 

 

Support 
• Total Project Value £35,619  
• CSIC Funding  £14,258  
• Project Duration   October 2016 - June 2017 

As Designed v As Built 



Challenge 
Scottish Timber is not currently used to manufacture Cross Laminated Timber 
(CLT) components but could be if commercially viable and regulation compliant 
 

Project 
Construct Scotland’s tallest CLT building and evaluate the technical 
performance to inform future opportunities for home-grown CLT production 
 

Outcomes 
• Delivery of the tallest CLT building in Scotland  
• Robust evaluation data on structural, fire and acoustic performance  
• Commercial evidence to support the manufacture of home-grown CLT 

 

Support 
• Total Project Value £606,195  
• CSIC Funding  £  59,855  
• Project Duration   January 2017 - November 2017 

CLT Pilot Project  



a digital revolution…? 





Construction 
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so what next…? 

The 
Innovation 
Factory 



34,000 SQ FT 
HAMILTON INTERNATIONAL  

TECHNOLOGY PARK 











CSIC equipment… 



CSIC equipment… 



www.cs-ic.org 

launching 
11th September  



hello@cs-ic.org 

0141  212  5250 

www.cs-ic.org 

@CScotIC 

construction scotland innovation centre 

 

keep in touch… 
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