LESSONS LEARNED FROM THE

EVALUATION AND NEXT STEPS....

Integrating business and
employee development is
effective and should continue
under a refined model

Businesses can make operational
savings which can be invested in staff
development, but the relationship
between business development and
employee progression must be more
clearly defined

Funding must be
flexible and responsive

K\*

Support must include human
resource interventions to
ensure employee progression is
individually tailored, but aligned to
the company business plan

2 ﬁ Access to financial
£] management support

for all staff is key

For staff development, a clearly defined
menu of training/trainers aligned to
attainment of SVQs is required

Stronger data collection
methods to show
impact are required

Stakeholders are developing
action plans alongside models
for retail and hospitality

WHAT PILOT PARTICIPANTS SAID...

“The staff are enthusiastic. Now the
morale’s high... they’re actually eager
for this place to progress. They're now
fundraising...they speak to families,
they come in on their days off to take
the residents away. They're just happy
to be at work.”

“Participating in the IWP pilot has been
a very positive experience, and to be
shortlisted for a Fair Work Award is a
testament to the collective achievements
of our staff.”

“l learned how to manage the bills...
there are certain things we need to pay
to survive like rent, tax, electricity ...pay
these before you pay any other bill.”

“It’s helped us both from the point of
view of marketing the business, with
customers coming to us but it’s also
helped us with people actually contacting
us and saying, “I'm interested in a job
as a carer,” or “as a cleaner...so from
the recruitment point of view it’s helped
as well’.”
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“IWP has made a huge difference and we
wouldn’t be where we are today without
it. My team benefited from a range of
training which developed their skills.
They now have greater knowledge and
also more confidence to make changes
within the home — so everyone benefits.”

“If it continued it would be fantastic. It
would make a difference to the care staff
ongoing because your staff are changing,
and patient needs are always changing
as well.”

+ dacn care  Hyresilience

MARTIN CONNECT
THREE

&

ORKING -
IVES 2018 Trust Traini ng
‘We care so that you can

FOR MORE INFORMATION CONTACT.

Alison McCrae
Economic Development Manager
Glasgow City Council
alison.mccrae@drs.glasgow.gov.uk

“Creating chances for our employees
to learn new skills and take on new
challenges has led to many positive
outcomes, such as increased pay
opportunities and greater levels of staff
fulfilment, which is reflected in staff
retention.”

“‘I've maybe got a wee bit more
responsibility given to me by my seniors
because they know that I'm quite
confident in my role.”

“We’re delighted that the hard work and
achievements of our employees has
been recognised in this way.”
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