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Foreword by Celine Sinclair, CEO at The Yard
Scotland’s third sector is operating in the toughest financial climate in decades, with a greater
number of charities than ever competing for increasingly scarce resources. It has never been more
important therefore for us to demonstrate our value, not only in terms of social benefits, but also
financially and economically. At a time when charity funding cuts may be proffered as an easy way
to achieve savings, this report demonstrates that as false economy, and a potentially damaging
decision that would have significant negative impact on vulnerable people who rely on our services.
The Yard runs adventure play services for disabled children, young people and their families in the
east of Scotland. We offer creative, adventurous indoor and outdoor play experiences in a wellsupported environment. We provide care, support, and opportunities for fun and friendship. We
encourage families to let go, promoting challenge, adventure, personal growth and independence.
In July 2016, The Yard commissioned Rocket Science to conduct a Social Return on Investment
(SROI) impact analysis, which calculated the social, economic and financial benefits generated from
every £1 The Yard invested in 2016/17. Underpinning the SROI is extensive primary research – focus
groups, interviews, surveys, and play-based activities with children and young people – as well as
accounting and management data analysis. Rocket Science also conducted a Cost-Benefit Analysis
of the investment statutory services, such as local authorities, made in The Yard during this period.
In 2016/17, social return on investment at The Yard was valued at over £20 for every £1 spent.
Every £1 invested by statutory services achieved a saving of over £12. In creating a much-needed
safe space for disabled children to play, The Yard has become much more; our wraparound support
service for the whole family offers not only a space to play, free of judgement, but also to seek
advice and support from staff and other families. The SROI findings confirm our unique culture of
building communities with our families in group settings creates happier and more resilient families.
•
•
•

Disabled children and young people have better self-esteem and more confidence, are
happier, have more friendships, improved physical health and increased social skills
Parents and carers have reduced stress, improved social networks and reduced social
isolation, and a sense of belonging to an accepting community; they are better informed
Siblings are happier, and have a greater understanding of disabilities and difference

This report evidences that investment in The Yard equates to highly effective preventative spend. It
also illustrates to supporters a measurement of our value derived from robust and credible
methodology, adding weight to consistently positive anecdotal feedback from children and families.
The Yard flagship centre in Edinburgh is much loved, and benefits hundreds of children and families
who travel from all over the Central Belt. Now that The Yard Dundee and The Yard Fife are both
established and running successfully, our plans for the future include a purpose built centre to
house The Yard Dundee. As a first step towards securing that future, we want to share why The
Yard is so highly valued by families, but also what the model is really worth to statutory services
financially. We encourage anyone interested in learning more about The Yard model to get in touch.
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Introduction
About this report
In July 2016, The Yard commissioned Rocket Science UK Ltd (Rocket Science) to undertake
quantitative and qualitative research on the impact of their Edinburgh services. In particular, we
were asked to analyse three distinct services run by The Yard: Family Sessions, Respite and Youth
Clubs, and Preschool Groups.
To do this we have conducted a Social Return on Investment (SROI) impact analysis, which
measures the financial and economic impacts of The Yard. We have also conducted a Cost-Benefit
Analysis (CBA) of the investment made in The Yard by statutory services.
Underpinning the SROI is extensive primary research conducted between July 2016 and December
2016, the findings from which are included in the appendices. This research involved:

·

An outcomes mapping workshop with staff, volunteers, and parents/carers to
identify the main outcomes that The Yard delivers for the different beneficiary
groups

·
·
·
·
·

5 focus groups with parents

·

Analysis of management data and accounting data provided by The Yard.

Interviews with a range of staff and volunteers
A survey of parents and carers
A survey of staff and volunteers
Interviews with children and young people through a series of play-based
activities

This report is the Technical Report for the SROI analysis. It details the underpinning research,
analysis, assumptions and calculations used to determine the Social Return on Investment of The
Yard and the return to statutory services. Inputs and outputs, and therefore the overall rate of
investment, are measured for the financial year 2016-2017.
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About The Yard
The Yard is a charity that runs adventure play services for disabled children, young people and their
families in the East of Scotland. It aims to ‘offer disabled children and their siblings the chance to
experience creative, adventurous indoor and outdoor play in a well-supported environment.’1
The Yard’s approach is child-centred and child-led, encouraging fun, challenge and adventure. The
Yard has a purpose-built playground where disabled children and young people can enjoy
themselves and play safely, whilst learning to take controlled risks.
The Yard also supports disabled children and young people’s families. Parents and siblings can
participate in the weekly Family Sessions and Preschool Groups, enjoying valuable family time.
Additionally, Youth and Respite Clubs offer parents a much-needed break.

About SROI and the methodology used
Social Return on Investment (SROI) is a framework for measuring and accounting for value. It
measures the extent, intensity and value of outcomes resulting from an intervention. This SROI has
investigated economic and social impacts resulting from The Yard Edinburgh’s activities and has
used monetary values to represent these impacts.
The analytical method for SROIs is similar to Cost-Benefit Analysis (CBA), or other return on
investment analyses. Where SROIs differ, is in their focus on the social and/or environmental
impacts of the intervention. While CBA and other return on investment approaches are
theoretically capable of including social and environmental impacts, they tend to focus
disproportionately on the fiscal and economic costs and benefits. SROI starts from the basis that
social and/or environmental impacts matter just as much.
SROI produces a single social return on investment figure for each project analysed – in the case of
The Yard, one for each of three services reviewed. While this is a useful summary figure, the
potential of an SROI analysis goes much beyond this. It allows us to understand and describe: the
impacts of each service; who the beneficiaries of those impacts are; and why the impacts happen
(this more comprehensive picture is referred to as the Theory of Change).

1

The Yard website. https://www.theyardscotland.org.uk/who-we-are-and-what-we-believe-in
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The methodology behind SROI is not an exact science, as ascribing monetary values to qualitative
experiences requires evidence-based value judgements and rigorous justifications to be made. To
obtain values that are robust and reliable, the process has to be objective, transparent, replicable
and compatible across the outcomes for all service users. To ensure rigour, a standardised
approach needs to be applied wherever possible. Rocket Science’s approach follows UK
Government Cabinet Office guidelines and the Social Value UK methodology. In particular, there are
two principles that we strongly believe in:

·

It is better to be ‘approximately right than precisely wrong’. SROI requires
professional judgement and evidence-based estimates and assumptions, as
ready-made exact figures are rarely available. What matters is that estimates
and assumptions are well-informed, consistent and transparent. This Technical
Report lists and explains all the assumptions made throughout the process of
producing this SROI.

·

Extensive involvement from stakeholders in the process is crucial. The more
primary evidence is gathered and used from the project’s stakeholders, the
greater the rigour and credibility of the SROI. Through focus groups, interviews
and surveys, we have worked closely with our beneficiary groups to identify the
impacts The Yard has on them, measure these impacts, and understand what
value they place on them. Details of the primary research undertaken are
included in the appendices.
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Chapter 1 Scope and beneficiaries of the SROI
Scope of the SROI
We have calculated a Social Return on Investment figure for three of the services offered by The
Yard in Edinburgh: Family Sessions, Youth and Respite Clubs, and Preschool Groups.
These services are interlinked – many families attend more than one of these services regularly. To
avoid double-counting impacts, we have used management data to understand how many
beneficiaries attended more than one service. We have then apportioned the benefits, taking this
into account. (More information on this method is found in Chapter 3 – Measuring and valuing
outcomes).
Although many of the impacts have been found to be the same across the three services, both the
extent of the benefit and the assumptions made in the SROI calculation are service-specific, based
on differences between services that have emerged in the research.
For example, Youth and Respite Clubs involve parents and carers dropping their children off at The
Yard, rather than staying with them (as in Family Sessions or Preschool Groups). Therefore, parents
and carers benefit from reduced stress through respite, but less so from other outcomes that arise
from being physically present at The Yard, such as staff, parents and carers sharing information and
guidance.
The SROI calculation corresponds to a year of input costs and a year of output social and economic
value. Specifically, we have used input costs relating to the financial year April 2016 to March 2017.
Some of the outcomes identified will last for longer than a year. However, because the service is
not a one-off intervention but an ongoing project (with some parents attending The Yard for over
10 years), we have decided to focus on a one-year snapshot only. Nevertheless, these cumulative,
long-term impacts, and their indicative values, are included for reference in Chapter 3.
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The five beneficiary groups
Beneficiary groups were first identified through an initial outcomes mapping workshop with staff,
volunteers and parents/carers at The Yard. They have then been confirmed and refined through
focus groups and interviews.
The five beneficiary groups that have been included in the SROI analysis are:

·
·
·
·
·

Disabled children and young people who attend The Yard
Parents and carers of children and young people who attend The Yard
Siblings of children and young people who attend The Yard
Staff and frequent volunteers
Statutory services, which provide respite care, soft play and leisure services, and
mental health services.

Rocket Science UK Ltd 2017
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Chapter 2 Theory of Change
A Theory of Change is a framework which causally links an organisation’s inputs (what it invests in
time or money), its activities, and the outcomes it achieves for its beneficiaries.
The Theory of Change for The Yard was developed alongside stakeholders at the initial outcomes
mapping workshop and has been refined through focus groups, interviews and further analysis. It
includes both the outcomes that have been quantified in the SROI calculation and those which have
not been quantified but are still deemed relevant.

The Yard’s inputs
We have researched three distinct services offered by The Yard in Edinburgh. Family Sessions run
twice per week during term-time. They are open play sessions; open not only to disabled children
and young people up to age 18, but also to their families. Playworkers and volunteers are present,
but families can use the facilities as best suits their needs. During school holidays, Family Sessions
run every day except for Sunday, when The Yard is open to the public.
There are 7 Youth and Respite Clubs every week which run Monday-Saturday in the evenings and
are aimed at specific age groups between 8 and 25. Young people attend the clubs on their own,
which gives them a chance to interact with peers independently from their parents. For parents,
clubs offer valuable respite time. There is a maximum number of 16 young people who can attend a
club at any one time and there are often waiting lists. Clubs are more structured than Family
Sessions.
The Preschool Groups running on Mondays and Tuesdays are aimed at children aged between 2
and 8, as well their parents and siblings, who stay at The Yard with them during the session.
Figure 1 overleaf shows the economic costs of each of the three services, as included in the SROI
calculation, rather than financial costs. Financial costs include only the explicit fiscal costs of
running these services. Economic costs are the broader costs to the economy, which also include
non-monetary inputs, such as volunteer time and the subsidised cost of the complementary
therapies offered at The Yard.
Volunteer time has been valued at the minimum wage for over 25s of £7.20/hour, to reflect the
opportunity cost of volunteers working elsewhere.2 In addition, The Yard spent £8,160 in
2016/2017 on complementary therapies such as massage, equating to approximately £25 an hour.
This is a subsidised cost, as specialist massages can cost around £50 an hour. Therefore, we have
added an in-kind subsidy cost in the SROI calculation of £8,160, apportioned by services (using the
percentages of payroll costs apportioned to family sessions and preschool groups where this
occurs).
2

We think a minimum wage for over 25s is an appropriate proxy for the value of volunteer time,
even though The Yard is a Living Wage Employer, because the opportunity cost relates to what
individuals might be doing elsewhere if they were not volunteering at The Yard.
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The Yard’s outcomes
In the outcomes mapping workshop, we started by asking stakeholders to explain what outputs or
activities at The Yard they benefited from (outputs) and how they benefited from them (outcomes).
We identified both Intermediary outcomes and Final outcomes. Intermediary outcomes are
narrower in scope and more concrete; they lead to Final outcomes which are broader. Often, more
than one Intermediary outcome contributes to a Final outcome. The causal sequence is therefore:
The Yard’s inputs  The Yard’s outputs  Intermediary outcome  Final outcome
This causal sequence, for each of the outcomes, is what makes up the Theory of Change
– shown in Figure 2 and Figure 3 overleaf.
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Having a bespoke playground, as well as skilled and experienced staff who know
how to support them, allows children and young people to enjoy activities that
they would not normally be able to do in other settings. Again, this contributes
to improving children and young people’s mental health.

·

Improved social network– Children and young people interact and play with
their peers when they are at The Yard. This is particularly true for the Youth and
Respite Clubs where they interact with peers of the same age. This also leads to
improved mental health.

·

Improved physical health as a result of being calmer – Because they are
engaging in physical exercise at The Yard, children and young people experience
improvements in mood, are less agitated and sleep better. This in turn reduces
incidences of self-injury for children with ADHD and autism.

·

Increased social skills – By spending time at The Yard, disabled children and
young people improve their communication and social skills. This reduces
difficult behaviour in the long term.

·

Indirect benefits from parental wellbeing – Recent academic research suggests
that 32% of children’s wellbeing is a direct consequence of their mother’s
emotional wellbeing.5 We have used this finding to assume that children and
young people benefit from one third of their parents and carers’ reduced stress.

Attending The Yard brings important longer term, cumulative benefits to children and young
people. These are not included in the one-year snapshot but appear important when considering
the wider impact of The Yard.

·

Better long-term physical health – Studies show that engagement with physical
activities as a child or young person increases the chances of being physically
active in adulthood. In particular, children with access to an adventure
playground are more likely to be physically active in adulthood than children
with access to a simple playground.6 This in turn contributes to better physical
health.

·

More independence in the long term – Children and young people at The Yard
develop a network of support which may last for years. In addition, they learn
valuable skills, which will help them become more independent adults.

5

Treanor (2016), The Effects of Financial Vulnerability and Mothers’ Emotional Distress on Child
Social, Emotional and Behavioural Well-Being: A Structural Equation Model
6
Matrix Evidence (2010), Play England: An economic evaluation of play provision
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Outcomes for parents and carers
Outcomes for parents and carers were identified in the initial outcomes mapping workshop with
stakeholders and then developed in the 5 focus groups held as part of the primary research stage.
The outcomes which emerged most often in focus groups are:

·

Reduced stress – Parents and carers stay at The Yard while their children play in
Family Sessions or Preschool Groups. They can have a cup of tea, talk to other
parents, spend time with the whole family and even receive a massage from the
complementary therapist, whilst knowing that their children are safe. Parents
whose children attend the Youth and Respite Clubs have respite time which
enables them to do other things, such as run errands, exercise, meet with
friends, or spend time with their other children. Parents and carers often
describe The Yard as being vital to their wellbeing.

·

Improved social network and reduced social isolation – This outcome applies
most strongly to parents and carers who use Family Sessions or Preschool
Groups, as they stay at The Yard during this time. The Yard provides them with
the opportunity to meet other parents and carers in a similar situation, who
understand what they are going through. This reduces isolation and brings
emotional support and comfort to parents and carers, who realise that they are
not alone. Hearing of other parents getting through difficult situations helps
parents feel more hopeful. This is particularly important for parents and carers of
younger or recently diagnosed children. It has also been noted that staff at The
Yard often contribute to bringing emotional support and comfort to parents and
carers.

·

Sense of belonging to an accepting community – Parents and carers reported
that they feel accepted and not judged at The Yard. They feel part of a distinct
‘Yard community’. This outcome applies equally to all parents and carers
regardless of what service they are using.

·

Better informed with relevant knowledge and advice – One parent described
this outcome as ‘having more tools for the job’. The Yard offers parents and
carers the opportunity to share knowledge and advice about caring for a disabled
child or young person. Staff also play a key role in giving specific advice. This
sharing of knowledge helps parents and carers better understand their child’s
diagnosis, have a wider range of strategies for coping, and more knowledge and
awareness of other services they can access in the city. One parent pointed out
that staff at The Yard helped her apply for disability benefits, which increased
her family’s income. This impact is more important for parents who use the
Family Sessions and drop-in Preschool Groups than for parents using the Youth
and Respite Clubs.

Outcomes for siblings
There were two main outcomes for siblings that emerged in the parent focus groups:

Rocket Science UK Ltd 2017
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·

Improved wellbeing – As a result of Youth and Respite Clubs, parents and carers
have more time to spend with their other children. In addition, Family Sessions
and Preschool Groups mean that siblings can come to The Yard and enjoy the
play area alongside their brother or sister, or simply spend time at The Yard with
the family as a whole. For the purposes of the SROI, we have quantified this
outcome as indirect benefits of parental wellbeing using the research by
Treanor (2016) which allows us to assume that siblings benefit from 32% of their
parents and carers’ reduced stress.

·

Becoming more understanding of difference – It was noted that coming to The
Yard and meeting other disabled children and young people makes siblings more
aware, and more sensitive to the fact that disabled children are all different and
that their needs will be different too. This outcome, though important, has not
been quantified as part of the SROI due to insufficient data being available.

Outcomes for staff and volunteers
Staff at The Yard receive training, and both formal and informal support, which helps them develop
in their role. Volunteers can attend these training sessions too. There are quarterly volunteer
induction nights for new volunteers, and members of staff often start out as volunteers and then
progress into a paid role.
We identified outcomes for staff and volunteers at The Yard through the outcomes mapping
workshop and the staff and volunteer interviews. The three main outcomes that emerged were:

·

An increased sense of purpose – Staff and volunteers feel they are helping
others, which gives them a sense of purpose and makes their work more
meaningful and rewarding.

·

More and better employment opportunities – As a result of volunteering or
working at The Yard, staff and volunteers have opportunities for progression in
their roles, both within The Yard and elsewhere.

·

Feeling part of a community at The Yard – Formal and informal support helps
foster a community within the workplace. Within this, staff and volunteers gain a
support network and friendships with colleagues, parents/carers and young
people.

Rocket Science UK Ltd 2017
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Savings to statutory services
Statutory services in this context include the City of Edinburgh Council and NHS Scotland. There are
four main cost savings that have been identified as a result of The Yard’s activities:

·

Cost savings from reduced use of Council-funded daytime respite services –
This outcome was identified in focus groups with parents and confirmed through
interviews with stakeholders and the City of Edinburgh Council.

·

Cost savings from reduced use of Council-funded soft play and leisure services
– Leisure centres were identified as the most commonly used ‘other service’ by
parents and carers who use The Yard (see Appendix 2). We believe, following
professional observations by The Yard staff, that demand for leisure services
would increase without The Yard. In addition, stakeholder interviews identified
that other organisations supporting disabled children and young people utilise
The Yard’s infrastructure regularly. Without The Yard, there would be increased
demand for the Council to provide more soft play facilities.

·

Cost savings from reduced use of mental health services for children and
adolescents, and adults – Many of the outcomes identified for children and
young people, as well as for parents and carers, lead to improved mental health.
This reduces demand for NHS Lothian Child and Adolescent Mental Health
Services (CAMHS) and Community Mental Health Teams (CMHTs).

·

Cost savings from reduced incidence of injury and self-harm amongst disabled
children and young people – Parents indicated that children and young people
are calmer as a result of attending The Yard. This in turn reduces the incidence of
health costs associated with injuries, self-injury and other challenging
behaviours.7

Quantified outcomes
A principle of SROI is that outcomes included should be material. The Cabinet Office guide to SROI
states: “A piece of information is material if missing it out of the SROI would misrepresent the
organisation’s activities.”8 We have set three conditions for materiality, which all the quantified
outcomes included in the SROI meet:

7

Emerson and Baines (2010) Health Inequalities & People with Learning Disabilities in the UK.
Available at: https://www.improvinghealthandlives.org.uk/uploads/doc/vid_7479_IHaL20103HealthInequality2010.pdf.
8
Cabinet Office (2009), A guide to Social Return on Investment. Available at:
https://www.bond.org.uk/data/files/Cabinet office A guide to Social Return on Investment.pd
f
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·
·

The outcome emerged as important in focus groups or interviews

·

The outcome can be attributed to at least one of the three services analysed.10

Over half of respondents in the parent or staff survey agreed or strongly agreed
with the outcome or output that leads to it. This applies to all outcomes for
children, parents and staff/volunteers9

Figure 4 overleaf shows the intermediary outcomes which were quantified and included in the
SROI. Note that for children and young people we have merged ‘better self-esteem and confidence’
with ‘happier’. This is because the indicator of change for both is improved mental health.

9

We performed a sensitivity test – a test to see what happens when an assumption is made
keeping everything else constant – using a 75% threshold of respondents as a new condition for
materiality, and found that three outcomes did not meet the new threshold. However, we believe
that 50% is a reasonable threshold and there was sufficient evidence in our qualitative research
for all the outcomes included in Figure 4.
10
For example, we have not included outcomes derived from The Yard offering training sessions,
as we consider this to be separate to the three services analysed.
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As of May 2017, The Yard Edinburgh had 75 staff and frequent volunteers:

·
·
·
·

13 office staff (managerial and administrative staff)
9 playworkers and play team leaders
23 sessional playworkers
30 frequent volunteers.

We have included all volunteer hours as part of the inputs, but we have only counted the 75
frequent volunteers as beneficiaries.
To ensure that we counted each beneficiary only once, for each of the three services we have
attributed 100% of the benefit for beneficiaries who only attended that service, and 50% for
beneficiaries who also attended another service. This method is illustrated in Figure 6 overleaf
(columns D to F), which shows an extract from the full SROI calculation spreadsheet.

Measuring the extent of the benefit
After preliminary outcomes were identified through qualitative research, we asked parents/carers
and staff/volunteers to complete a bespoke survey, through which the extent of each benefit was
measured. 7% of all parents and carers – but probably at least 10% of those who use The Yard
regularly – completed the parents and carers’ survey. 62% of staff and frequent volunteers
completed the staff and volunteers’ survey. We take the results of these surveys to be roughly
representative of the wider beneficiary groups.
In both cases, we asked beneficiaries to strongly agree, agree, disagree or strongly disagree with
each outcome. Survey results are included in the appendices. If an outcome is a combination of
more than one question in the survey, we have taken an average of the results from both
questions. For example, the outcome for parents of ‘sense of belonging to an accepting community’
is a combination of the percentages of parents and carers who said they ‘feel they belong
somewhere’ and those who said they ‘have somewhere that understands and accepts [them] and
their family’.
We awarded 100% of the value of the impact to beneficiaries who strongly agreed with the
outcome, and 50% to beneficiaries who agreed. The division of 50% and 100% arises from the
survey design, and is likely to underestimate the extent of benefits, however, we have preferred to
be conservative. For an example of how survey results have been used to measure the extent of the
benefit in the SROI calculation, see columns G and H in Figure 6 overleaf. Column H shows the
percentages of beneficiaries who strongly agreed or agreed with the outcome, respectively.
Where survey results were not available to measure outcomes, we estimated a likely proportion of
the impact based on observations made by staff at The Yard:

·

‘Improved social network’ for children and young people – we have assumed that
all children and young people who attend The Yard have an improved social
network

Rocket Science UK Ltd 2017
Page 22

The Yard – SROI Technical Report

Valuing outcomes
The third step, after measuring the number of beneficiaries and the extent of the benefit, is to
assign a value to each outcome. Outcomes for parents have been valued using choice modelling,
which is explained below. Outcomes for other beneficiary groups have been valued using financial
proxies. This section provides a detailed explanation of both these procedures.

Choice modelling
Choice modelling is a method for valuing particularly intangible outcomes, such as ‘reduced
isolation’ and ‘sense of belonging’. In the focus groups with parents, we applied this method and
asked them to rank a number of things – such as a house, a car, a holiday, and so forth, based on
how much value each thing has for them as a group. We then asked them to place the intangible
outcomes in the ranking and used the market values of the tangible things as reference points.
In general, we found that parents and carers valued the outcomes they had from The Yard very
highly. This is consistent with the fact that they see The Yard as an essential service in their lives.
However, UK Government Green Book for valuation techniques also refers to a ‘hypothetical bias’,
which may occur if ‘the hypothetical nature of the good in question and the payment mechanism…
lead[s] to inflated values in surveys.’12 In this case, parents and carers may have tended to compare
these intangible outcomes to particularly expensive things because they know it is a hypothetical
exercise. Another bias that may occur is a ‘strategic bias’, which may occur if beneficiaries have a
strategic interest in misrepresenting their true preferences. For example, if parents and carers were
deliberately inflating the value of the outcomes of The Yard.
As a check, we have compared the resulting values with those that would have been obtained using
financial proxies from other similar studies and have found that all choice modelling values are
lower than financial proxy values, which gives us confidence that they are appropriate. Figure 7
overleaf shows both the choice modelling values and financial proxy values, and the reference
points that parents and carers identified themselves in the focus groups. Approximate market
values were suggested by participants, whilst the accurate market values for each reference point
have been determined through additional research.13

12

Fujiwara and Campbell (2011), Valuation Techniques for Social Cost-Benefit Analysis.

Available at:
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/20910
7/greenbook valuationtechniques.pdf
13

Reference points were arrived upon by parents and carers themselves through group
consensus. Often the reference points first identified were too low to be comparable to the value
of the outcomes, and more valuable ones had to be identified by participants.
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Chapter 4 SROI calculation
The Theory of Change assumes a causal relationship between inputs, outputs and outcomes. This is
rarely a perfect relationship, ie it is unlikely that 100% of the inputs will account for 100% of the
outcomes. Therefore, Cabinet Office guidance suggests applying reductions for deadweight,
displacement, attribution and drop-off.
Only deadweight and attribution really apply to this SROI analysis. Displacement is used when the
outcomes measured are displacing other outcomes. A typical example used is if reduction of crime
in one neighbourhood leads to an increase in crime in another ie criminals are simply moving (being
displaced) from one area to another. This concept is not relevant to The Yard, which is not
competing with other services for ‘good’ clients, for example.
Secondly, drop-off only applies if outcomes are measured over more than one year and their
intensity is expected to diminish over time. Because this SROI is only a one-year snapshot of
impacts, there is no reason to apply drop-off.

Deadweight, attribution and other reductions
We have made adjustments for deadweight and attribution for each outcome and for each service.
We have also made further reductions to avoid overestimating impacts, for example if there is
some overlap between outcomes.
Deadweight accounts for the fact that some of the impacts would have occurred without The
Yard. For example, we have assumed that 20% of the outcome of parents being ‘better informed
with relevant knowledge and advice’ would happen regardless of The Yard.
Attribution is similar to deadweight, but takes into account that beneficiaries might achieve the
same outcome from multiple services or activities. For outcomes that were measured through
surveys, it is safe to assume a high attribution. This is because the survey questions for
parents/carers and staff/volunteers were worded in such a way that the impact of The Yard was
isolated. They all began by stating “As a result of The Yard…”.
The only exception is that we have acknowledged that children and young people might have
friends and social networks elsewhere than The Yard, such as at school. We have therefore
assumed that only 40% of the outcome ‘improved social networks and more friends’ can be
attributed to The Yard.
We have made further reductions to avoid overestimating impact when appropriate. For example,
we recognised that there is an overlap between the parents’ outcomes of ‘improved social network
and reduced isolation’ and ‘belonging to an accepting community’. Hence, we applied a 50%
reduction to each of them to avoid double-counting.
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In addition, we have applied further reductions to account for optimism bias, as recommended by
HM Treasury guidance.35 This guidance advises adjusting for the fact that ‘commissioners and
practitioners are often overly optimistic about the outcomes that will be achieved by the project or
programme’. 36 The higher the uncertainty in the data or assumptions used, the higher the bias. The
level of correction needed depends on the type of source of the proxy, its age, and known data
error. The table showing recommended reductions is included in Appendix 7.
Figure 10 overleaf shows the full list of adjustments made to each outcome. This includes,
deadweight, attribution, additional reductions and optimism bias corrections.

35

HM Treasury (2014), Supporting public service transformation: cost benefit analysis guidance
for local partnerships. Available at: http://www.neweconomymanchester.com/media/1443/2765pu1617-cba-guidance-020414-1312-final.pdf
36
Ibid., p32.
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Chapter 5 Results from the SROI analysis
The Yard’s investment in 2016/2017, including in-kind inputs, totalled £653,163. The social value of
the benefits achieved over that same year was £13,413,830. This means a Social Return on
Investment of £20.50 per £1 invested.
Of this £20.50 of social return:

·
·
·
·
·

£8.30 is for disabled children and young people
£7.90 is for parents and carers
£3.50 is for statutory services
50p is for siblings
40p is for staff and volunteers.

Figure 11 overleaf shows the breakdown of the return, broken down by service and
beneficiary group.
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Outputs per year

Beneficiaries

Youth/ Respite
Clubs

Family Sessions

Preschool Groups

The Yard Total

Percentage of total
benefit

Total Yard return
apportioned by %
of total benefit

Children/ Young People

£

4,632,550

£

634,963

£

143,829

£

5,411,343

40.3%

£

8.3

Parents and carers2

£

4,376,362

£

407,054

£

351,169

£

5,134,585

38.3%

£

7.9

Staff/ Volunteers

£

136,742

£

117,207

£

25,116

£

279,065

2.1%

£

0.4

Statutory services

£

1,907,215

£

260,209

£

126,711

£

2,294,135

17.1%

£

3.5

Siblings

£

256,795

£

18,731

£

19,177

£

294,702

2.2%

£

0.5

Total adjusted return
expressed as a Net
Present Value

£

11,294,284

£

1,422,786

£

666,001

£

13,413,830

100%

£

21

Inputs per year
Beneficiaries

Youth/ Respite
Clubs

Family Sessions

Preschool Groups

The Yard Total

Project costs

£

8,975

£

17,156

£

1,903

£

28,034

Apportionment of Project
Payroll

£

85,163

£

110,711

£

20,645

£

216,519

Apportionment of
Overheads

£

150,407

£

196,218

£

36,581

£

383,206

Volunteer Time

£

7,402

£

7,884

£

1,958

£

17,244

Subsidy on
complementary therapies

£

6,568

£

-

£

1,592

£

8,160

Total Investment
expressed as a Net
Present Value

£

258,514

£

331,969

£

62,680

£

653,163

Social Return on
Investment

£

43.7

£

4.3

£

2.0

£

20.5
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Figure 11. Summary of The Yard SROI
calculation. [Source: The Yard SROI Tool].
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Explaining the return on investment figure
£20.50 is a high return on investment. We attribute this high return to The Yard’s delivery model,
and to three distinctive elements:

The Yard supports the whole family, not just children and young people
The Yard actively supports and involves the entire family, not just disabled children and young
people. This means that children and young people, their siblings and parents all benefit from The
Yard. As a result, there are a high number of beneficiaries. Following this logic, it makes sense that
Family Sessions, which attract the largest numbers of beneficiaries, have the highest return on
investment.

Group and peer-to-peer support is a cost-effective way of delivering
support
Unlike other services, The Yard offers group support rather than one-to-one support. The physical
infrastructure of The Yard, and its skilled staff and volunteers, mean that a large group of children
and their families can all use it at the same time.
In addition, many of the outcomes identified for parents and carers – such as being better
informed, being less isolated and feeling part of a community – arise from peer-to-peer support.
This further contributes to The Yard’s low staff to beneficiary ratio.

The outcomes The Yard achieves are highly valued by beneficiaries
The outcomes The Yard achieves really matter to beneficiaries, particularly families. Impacts such
as reduced stress and isolation for parents, or friendships and improved self-worth for children and
young people, are things that people tend to value most in life. This was made clear in the choice
modelling workshop, where the only comparable items that parents were willing to trade these
outcomes for were those which achieved similar results – and were often very expensive, such as
personal one-to-one care support for a year.
For example, parents valued reduced stress at £15,000 per year, and the literature indicates a value
of £17,300 per year of people making social connections.
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Cost Benefit Analysis
The outcomes identified for statutory services are all fiscal cost savings due to reduced use of
services. Total benefit/savings to statutory services equal £2,294,135. Comparison with the
financial contribution that statutory services – namely, the City of Edinburgh Council and the
Scottish Government – make to The Yard, yields a return of £12.60 per £1 invested. The breakdown
of the calculation is shown in Figure 12.
Financial return to statutory services

Total Savings
(across all services)

Savings
Reduced use of Council-funded soft play and leisure services
Reduced use of Council-funded respite care
Reduced use of CAMHs (children and young people)
Reduced use of CMHTs (adults)
Reduced costs to NHS related to injuries and self-harm

£
£
£
£
£

789,230
1,238,484
31,639
149,473
85,309

Total

£

2,294,135

£

89,390

Playschemes £
72% of Core Grant allocated to services £
New Early Years Service £

17,500
56,328
15,562

Statutory services investments
City of Edinburgh Council

Scottish Government

£

93,112

Fairer Scotland Early Intervention
CashBack for Communities

£
£

90,112
3,000

Total

£

182,502

Financial return to statutory services

£12.6 / £1 invested

Figure 12. The Yard Cost-Benefit Analysis of return to statutory services. [Source: The Yard SROI
Tool].
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Appendix 1: Findings from focus groups with
parents and carers
As part of our fieldwork we conducted 5 focus groups of approximately 1 hour 45 minutes with
parents and carers who use The Yard. We used these focus groups to understand the difference
The Yard makes to the parents, and the children and young people for whom they care.
21 parents and carers attended these focus groups. The sessions included parents whose children
were attending the 3-8s group, and the 8-12s, 10-14s and teen clubs respectively.
Although there were some differences in the extent to which each of the following outcomes
affects parents, which depended their child’s age and ability, there was enough consensus across
the focus groups to identify 4 main outcomes for parents and carers as a result of attending The
Yard:

·
·
·
·

Reduced stress
Improved social networks and reduced social isolation
Sense of belonging to an accepting community
Better informed with relevant knowledge and advice.

Parents also identified the main benefits for children and young people as being:

·
·
·
·
·

Better self-esteem, more confidence
Being happier
Improved social networks and more friendships
Improved physical health as a result of being calmer
Increased social skills.

Benefits for siblings included:

·
·
·

Parents spending more time with them
Spending more time as a family
Further understanding disabilities.
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What services do you usually use?
Family Sessions, Saturday
Holiday Family Sessions, Tues- Fri
Family Sessions, Friday
Holiday Family Sessions, Monday
Quiet Sessions, Saturday
8-12s Club, Friday
3-8s Club, Mondays
2-5s Club, Tuesdays
18-25s Club, Saturdays
Teen Club, Monday
10-14s Club, Thursday
10-14s Club, Wednesday
Teen Club, Thursday
Girls Club, Tuesday
0%

5%

10%

15%

20%

25%

Figure 14. The Saturday afternoon Family Sessions are the most attended, followed by the other
Family Sessions. [Source: Rocket Science analysis of responses to the parents and carers’ survey.]

Most used services by type
Family sessions

87%

Youth clubs and respite clubs

10%

Preschool groups

3%
0%

25%

50%

75%

100%

Figure 15. We have aggregated all the services shown in Figure 14 above into the three types of
services that we are analysing. [Source: Rocket Science analysis of responses to the parents and
carers’ survey.]
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We asked parents which other services listed in Edinburgh Choices (the City of Edinburgh Council’s
database) they used. The most common were leisure centres, playparks and Lothian Autistic
Society. The full list of services included in the survey and the percentages of parents who use each,
as well as other services that were named by parents are included in pages 48-49. However, when
asked to compare The Yard’s services with other services they use in Edinburgh, 85% of
respondents stated that The Yard’s services are unique.

What do you think about the services you use at The Yard?
The Yard offers unique services to others
I use
The Yard offers similar services to others
I use
The Yard offers the same services as
others I use
0%

25%

50%

75%

100%

Figure 16. Most respondents believe The Yard’s services are unique compared to other services that
they use. [Source: Rocket Science analysis of responses to the parents and carers’ survey.]

The difference The Yard makes
In the second part of the survey we asked parents the extent to which they agreed with a list of
possible outcomes for themselves and for their children that they experience as a result of
attending The Yard. We based this list on the findings of the earlier focus groups with parents. We
separated the outcomes into three broad groups:

·
·
·

Outcomes for parents and carers
Wellbeing outcomes for disabled children and young people
Lifeskills outcomes for disabled children and young people.

We asked parents to choose between ‘Strongly disagree’, ‘Disagree’, ‘Agree’ and ‘Strongly Agree’.
For the purposes of the SROI calculation, we only wanted to know the percentages of beneficiaries
for whom the outcomes apply. Therefore, to avoid overstating the percentages of positive impacts,
we apportioned respondents who left a question blank, although they completed the survey, to the
‘disagree’ category.
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Outcomes for parents and carers
Over 50% of respondents either agreed or strongly agreed with 6 of the 8 outcomes for parents.
92% agreed or strongly agreed that, as a result of attending The Yard, they feel they have a place
that understands and accepts them and their family. This is in line with the findings of the focus
groups, where a sense of feeling accepted and not judged emerged as a major difference The Yard
makes. Additionally, having reduced stress or greater peace of mind was the second most agreed
with outcome, again in line with the findings of the focus groups.

As a result of attending The Yard...
...I feel that I have a place that understands and accepts me
and my family

5%

27%

13%

65%

44%

41%

...My life is less stressful or I have greater peace of mind
16%

49%

11%

54%

33%

...I feel less alone
30%

...I feel like I belong somewhere
...I have more information about other support available that
will help my son or daughter

22%

52%

22%

51%

35%

10%

...I use other services that I didn't before
29%

56%

8%

...My family relationships are stronger
52%

38%

5%

...I have learnt new parenting practices
0%
Strongly Disagree

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Disagree

Agree

Strongly Agree

Figure 17. Impacts for parents and carers. [Source: Rocket Science analysis of responses to the
parents and carers’ survey.]
There were two outcomes with which less than 50% of parents agreed or strongly agreed: ‘I use
other services that I didn’t before’ and ‘I have learnt new parenting practices’. This suggests that,
although 74% of parents believe that, as a result of The Yard, they have more information, in about
a third of cases this does not necessarily lead them to use more services or to learn new parenting
practices.
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Outcomes for disabled children and young people
Next, we asked parents to state the extent to which they agreed with a series of outcomes for their
children because of attending The Yard.
Over half of parents agreed or strongly agreed with the outcomes relating to wellbeing. 93%
believe that their child is better able to be themselves because of The Yard and 71% believe that
they are more physically active. Outcomes around being calmer and sleeping better have lower
percentages of agreement – just over 50%.

My child...
...Is better able to be themselves because of The
Yard

3%

...Is more physically active because of The Yard

41%

25%

...Is calmer outside The Yard having attended The
Yard

41%

30%

41%

...Is happier outside The Yard having attended The
Yard

35%

30%

41%
0%

Disagree

21%

46%

...Sleeps better because of The Yard

Strongly Disagree

52%

25%
Agree

21%

41%
50%

11%
75%

Strongly Agree

Figure 18. Impacts for children and young people. [Source: Rocket Science analysis of responses to
the parents and carers’ survey.]
There was a lower level of agreement with outcomes around children and young people learning
lifeskills at The Yard (see Figure 19 overleaf), and we are aware that this partly depends on the
needs of each child or young person, and on their age. The only outcome with which over half of
total respondents agreed is that their child is more willing and able to play/interact with peers and
others as a consequence of attending The Yard.
Questions about independent travel, managing personal care or thinking about employment,
volunteering or training are not applicable to younger children or to children and young people
with complex needs. These outcomes emerged more strongly in the focus groups we ran with
parents and carers of older children, such as those attending Youth and Respite Clubs.
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My child...

...Is more willing and able to play/interact with their
peers and others as a result of attending The Yard

33%

Education, employment, volunteering, or training is
more achievable for them as a result of attending
The Yard

68%

...Is able to travel independently as a result of
attending The Yard
...Is better able to manage their personal care as a
result of The Yard

14%

Disagree

16%

22%

75%

10%

0%
Strongly Disagree

49%

10%

71%

20%
Agree

40%

19%

60%

80%

Strongly Agree

Figure 19. Impacts for children and young people (continued). [Source: Rocket Science analysis of
responses to the parents and carers’ survey].

Overall view of The Yard
The main positive outcomes for parents and carers that emerge from the survey confirm those
outcomes identified in the focus groups, such as:

·
·
·
·
·

Reduced stress
A sense of being accepted and understood
A sense of belonging to a community
Being better informed with relevant knowledge and advice
Feeling less lonely.

Comments left by parents at the end of the survey support these further. One parent for instance
said: ‘One other great benefit of [The Yard] is providing a place where parents can meet and share
knowledge and information in a non-judgmental place.’ Another stated: ‘[The Yard] is unique
because there is nowhere else we can play and be accepted without risk, difficulty or judgement.’
Finally, another parent said: ‘It's great for me knowing that she's having a great time creating
something in the supervised craft room… it's a great peace of mind for me knowing that both my
kids are happy and enjoying themselves.’
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In terms of the outcomes for children and young people, the survey results indicate that outcomes
relating to life-skills vary substantially according to age and needs, as some of these comments
show:
‘My teenage daughter loves attending The Yard as she is treated like an adult and is
able to interact with people of her own age and abilities in a caring, secure and fun
environment.’
‘Although it's not as beneficial to my son as it is to older members this does not mean
that it won't be in the future!’
‘Our son is older and uses The Yard only on Saturdays as a social activity; he is
profoundly disabled so most of the questions do not apply.’
Overall, both survey responses and comments show a very positive view of The Yard and the
difference it makes to parents/carers and children/young people.

Other services used
The survey asked parents and carers to identify what other services in Edinburgh they use ‘twice a
year or more’. The most commonly identified one was Edinburgh Leisure services, as shown in
Figure 20 overleaf.
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What other services does your family use twice a year or more?
Edinburgh Leisure – Leisure Centres & swimming baths
Public Parks and Playparks
Other service(s) please list
Lothian Autistic Society
Kindred – advocacy and information at Royal Hospital for…
Fabb Flex, Fabb Fusion, or Fabb Energy
LCiL Independent Living Support
BreakAway – Edinburgh City Council
Scottish Autism Advice Line
Supporting Positive Paths
Clayton Care
People First (Scotland)
PASDA
Garvald Edinburgh Day Services
High Flyers – Edinburgh Leisure
Grapevine Disability Information Service – Lothian Centre…
Firsthand Lothian
Family Circle Care
ENABLE Scotland
Threshold Edinburgh
TalkTime Edinburgh
Columcille
Artlink Edinburgh & Lothians
ACERS at Meadowbank Sports Centre
Sunndach Respite Residential Service
Phoenix Therapy and Care
Pass IT On
Nordoff Robins Scotland
Mochridhe (Edinburgh and Lothians)
Calareidh Respite Residential Service – NHS Lothian
Caern Project – Barnardo’s
0%

5%

10%

15%

20%

25%

Figure 20. Other services used by parents and carers who use The Yard. [Source: Rocket Science
analysis of responses to the parents and carers’ survey].
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‘Other services’ identified were:

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Action group
Active 8
All Ability Bicycle Centre
Allied Children’s Support Service
Autism Rocks
BIBSS Barnardos
Bright Sparks
CAMHS
Castle Crag- City of Edinburgh Council
Citadel Youth Centre
Edinburgh Eagles Athletics Club
ELCAP
FAIR
Fife Council Sport
Forward Vision
Hyper club
Intensive Behaviour Support
Mindroom
Muirfield Riding Therapy
Orcadia
RDA Horse Riding
Seal Club
Tailor Ed
Upward Mobility
Visual.
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Appendix 3: Findings from staff and volunteer
interviews
We interviewed staff and volunteers in August 2016 to gather insight into the services, and
understand their roles and activities. This helped us understand the impact The Yard has on staff
and volunteers. An agreed topic guide was used to semi-structure the interviews.
We interviewed 7 staff members including playworkers, sessional playworkers, volunteers, and
other staff. This represents a cross-section of roles undertaken within the three services of interest
at The Yard Edinburgh. Interviews were conducted in person or over the telephone and lasted
between 30 minutes and an hour, reflecting staff availability. Those interviewed had a variety of
current and previous work or volunteer experience both within and outside of The Yard. Most had
been involved with The Yard for three years or less, though one staff member had been there for
more than 10 years. Several were able to compare the operation of The Yard with other similar
services in Scotland.
Staff and volunteer interviews produced a number of outputs:

·

Interviews helped identify prevalent outcomes for staff and volunteers which are
material and as such should be included in the social return on investment.
Materiality is a central principle of any SROI, as it ensures the model includes
relevant and crucial information39

·

Interviews helped describe in detail the unique roles of staff and volunteers
working with children and young people in Edinburgh

·

Interviews gave us an inside view on the relative strengths, challenges and areas
for improvement within The Yard.

Staff identified strengths
Firstly, staff and volunteers identified that their way of working allows them to make a difference to
others. Making a difference to families is at the core of what The Yard does and part of what makes
it unique; staff and volunteers felt they were an integral part of this mission. Staff and volunteers
feel able to take ownership of their roles, making them rewarding and meaningful.
Secondly, staff and volunteers identified key strengths in The Yard’s approach, which those who
had experience elsewhere in the sector saw as particularly true for The Yard:

·
·

A holistic approach to children and young people and their families
A child-led approach to play, with staff in a facilitating role

39

Cabinet Office (2009) A Guide to Social Return on Investment
https://www.bond.org.uk/data/files/Cabinet office A guide to Social Return on Investment.pd
f
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·

The fostering of a close-knit and supportive environment.

Thirdly, the relationships established between staff/volunteers and children, young people and
their families were highlighted as an important feature of The Yard. These relationships are
mutually beneficial. Staff and volunteers see a strength in the way their work allows relationships
to build over time. With experience, this enables them to work better with children and young
people and their families.
Behind these relationships is a culture of support. Volunteers and sessional playworkers feel
adequately supported through the challenging aspects of their roles. This happens informally in
staff interactions, and more formally in set training sessions and training materials.

Outcomes for staff and volunteers
The in-depth nature of these conversations allowed us to talk about and test our thinking about
outcomes for staff and volunteers. This was then used to inform the survey and SROI model. Our
initial ideas built on a knowledge of general work and volunteering outcomes, and incorporated the
contributions made by staff and volunteers in the outcomes mapping workshop.
We found there were 3 clearly defined outcomes for staff and volunteers which make their work
rewarding and meaningful. The material outcomes identified for staff and volunteers are that they
have:

·

An increased sense of purpose and are being supported along a progression
route within The Yard

·

More and better employment opportunities for those looking to become more
employable in current or future roles. Opportunities for work experience, and
formal and informal training activities, result in staff and volunteers becoming
increasingly better qualified, which improves their overall employability

·

Increasing sense of workplace community involving all those staff and volunteers
they interact with when at The Yard. This includes other staff and volunteers
within the team, parents, and children and young people. Time spent in the
company of others fosters a greater understanding within the workplace,
allowing individuals to support others and be supported, and develop friendships
with peers, parents and young people.
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Outcomes for staff and volunteers
As in the parents’ survey, we asked staff and volunteers to indicate whether they strongly
disagreed, disagreed, agreed or strongly agreed with a series of statements reflecting possible
outcomes resulting from working or volunteering at The Yard.
Results confirm the outcomes identified through interviews: 100% of respondents feel they are
helping others and have a greater sense of purpose in life, 97% feel part of a community, 97% feel
they are more credible employees or volunteers to other organisations, and 95% feel they are
better skilled or qualified to progress in their chosen career.

As a result of working/volunteering at The Yard...

41%

…I feel I am helping others and have a
greater sense of purpose in life

59%

46%

51%

…I feel I am part of a community
…I feel that I am a more credible
employee/volunteer to other organisations
in this sector

35%

41%

…I feel I am better skilled or qualified to
progress in my chosen career
0%
Strongly Disagree

62%

Disagree

25%
Agree

54%

50%

75%

100%

Strongly Agree

Figure 23. There was a high percentage of agreement with the outcomes included in the survey.
[Source: Rocket Science analysis of responses to the staff and volunteers’ survey].
We also asked whether, due to their involvement in The Yard, staff and volunteers are now
employed or volunteering for other organisations alongside their role at The Yard. 44% of
respondents – 16 in total – said that they were. There is therefore strong evidence supporting the
idea of The Yard creating other employment and volunteering opportunities for those who work or
volunteer there.
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Views on working/volunteering at The Yard
As part of the process evaluation, the survey asked staff and volunteers their views on their
experience of working/volunteering at The Yard. This was overall positive, as shown in Figure 24
below:

·
·

97% of staff and volunteers feel they are able to manage tasks set by The Yard

·

87% feel they have been given opportunities to take on more responsibility in
their role

·

86% feel adequately supported to undertake the tasks their role requires.

95% of staff and volunteers feel they are able to voice their opinion and be heard
in terms of how The Yard operates

On the other hand, 59% of respondents say their role at The Yard can be stressful – 43% agree and
16% strongly agree with this statement. For over a third of those who ‘strongly agreed’ that their
role can be stressful, responses to a further question showed it can be stressful more than once a
week.
Experience of working/volunteering at The Yard

I feel adequately supported by The Yard to
undertake the tasks required in my role

I feel I am able to voice my opinion and be
heard in terms of how The Yard operates
I feel I have been given opportunities to take
on more responsibility in my role

14%

60%

26%

65%

5%

14%

30%

49%

I feel I am able to manage the tasks set by
The Yard

38%

62%

8%

32%

35%

43%

16%

My role at The Yard can be stressful
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Strongly Disagree

Disagree

Agree

Strongly Agree

Figure 24. The experience of working or volunteering at The Yard is generally very positive, although
over half of respondents say their role can be stressful. [Source: Rocket Science analysis of responses
to the staff and volunteers’ survey].
In general, there seems to be a recognition that, to some extent, stress can be part of the role – be
it taking clubs out for trips as a playworker or having a senior management role with a lot of
responsibility. A respondent stated:

Rocket Science UK Ltd 2017
Page 54

The Yard – SROI Technical Report

‘I don't mind feeling pressure at The Yard as it reminds me I am dealing with
peoples’ lives and that I want to do the best I can at work for myself and the
children and parents I support.’
The fact that, by their nature, some of the roles at The Yard can be stressful, emphasises the
importance of having an adequate support structure. In that sense, the result in Figure 24 is
supported by comments at the end of the survey where many respondents highlight that they feel
supported in their roles.
However, there were a couple of suggestions for improvement worth noting. One respondent said:
‘It would be less stressful if we were given set office time - not allocated it on each day’. Another
mentioned they would like to see more sessional staff involvement in team meetings, more
opportunities for sessional workers to mix with office/operational staff, and the introduction of
supervision.
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Appendix 5: Findings from activities with
children and young people
We sought to understand the difference The Yard makes for children and young people and the
value of this impact for them. To do this we conducted qualitative research in the form of informal
interviews and activity-assisted discussions with children and young people. In total, we gathered
insight into the experiences and opinions of over 55 children and young people. We joined each of
the three services which form part of the study, and stayed for the duration of the club, or for up to
three hours.
Notes from these sessions provide insight into three areas we believed it would be most valuable
and appropriate to explore with children themselves. We then used these insights, alongside initial
findings from parent and carer focus groups, to build the Theory of Change for children and young
people:

·
·

Enjoyment – investigating how children and young people describe The Yard

·

Social opportunities – to explore areas including whether they have met and
made friends at The Yard and how they may have continued friendships outside
of The Yard.

Activities – to understand in detail what children and young people like doing at
The Yard, the range of activities they engage in, and why

Research method
During sessions, those who wished to engage with us were asked a range of questions either as a
conversation, during another shared activity, or as part of our interactive activities which involved
pictures, art materials, and ranking-scales.
We provided pictures of a range of possible activities children and young people could engage with
at The Yard. We had customisable images of emoticons reflecting a range of individual faces and
emotions which were used during the activities as avatars. The scale used extended from 1 to 5,
where 1 represented ‘no fun’ and 5 represented ‘fun’. Once explained, this could be used to assist
children and young people in their answers, using the emoticons and activity pictures to indicate
their place on the scale.
The variation between sessions required a degree of flexibility in our approach. This was dependent
on the level of attendance at the club; how appropriate our interactive activities were to everyone;
the opportunities to engage in a meaningful way with children; and the ability of children and
young people to engage with our activities or questions. As such, in several sessions we engaged
with parents and carers too, as a proxy for those they had brought to The Yard.
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Our notes differentiate between data to account for the fact that proxies will hold their own views
and opinions.40 We sometimes spoke with children with the assistance of their parent or carer. In
some sessions, we also played more interactive games using either the scale described above, or a
simpler scale of 1 to 3, to ask similar questions of ranking.
In designing these activities, we were assisted by similar methodological guidance found in the
literature. The ‘draw, write and tell’ method improves upon more standard research practices of
this sort, by making the process more child-centred. This method advocates that research takes
place in the child’s chosen environment, with freedom to interact with others, and without making
constraints on their contribution or setting time limits.41 We offered children the opportunity to
express an opinion and ‘tell’ about their contributions. We felt these efforts to enable
communication and interaction, and break down imbalances in power, were in keeping with The
Yard’s own approaches.
The Yard staff gave us guidance and assistance in planning for and engaging with the sessions in
order to conduct our research. There were two individuals at any one time helping conduct the
research with the children and young people in all of the sessions apart from the last, when one
researcher was present due to the smaller numbers of young people in attendance. We were
assisted by dedicated staff from The Yard in most instances when only one Rocket Scientist was in
attendance. Other staff and volunteers at The Yard helped us approach and introduce children and
young people to the aims of the study and involve them in our research.

40

Nind, M, 2008, Conducting qualitative research with people with learning, communication and
other disabilities: Methodological challenges, ESRC National Centre for Research Methods Review
Paper, NCRM/012, pp. 9-11
41
Angell, C, Alexander, J, & Hunt, JA, 2015, ‘Draw, write and tell’: A Literature review and
methodological development on the ‘draw and write’ research method, Journal of Early Childhood
Research, 13(1), pp. 17-28
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We found that different sessions reflected the ages of the children who attend, or the personalities
and needs of those around the same age. It should thus be expected that different outcomes will
result for children and young people from different sessions. In many cases, parents, children and
staff indicated that a fit had actively been found between attendees and clubs. This strategy
ensured that only a small minority of children and young people suggested there were negative
aspects about the session they had attended or how it met their needs.
A number of activities are central to enjoyment of The Yard by those who attend. Key among these
is the use of the outdoor wheeled equipment like bikes, scooters and pedalled go-karts. A wideranging group prioritised these activities in terms of fun and enjoyment. The activity meant
different things to different individuals. We heard that using this equipment allowed them to play
imaginatively, to learn the skills involved, to push their limits, and to act independently. We saw
this equipment facilitate sharing, foster interactions between children and staff, surprise parents in
their children’s abilities, and bring people into the outside environment. This is an example of an
activity which many who attend found uniquely at The Yard.
Another activity which illustrates the impact The Yard has on children, is the opportunity to cook
and share a meal during club sessions. Again, this activity found favour among many children and
young people. Although not always unique within their lives, they expressed enjoyment at every
aspect of the process from baking, to serving and eating. These activities frequently brought
individuals together within the clubs who were not previously acquainted. It exemplified the
capacity of The Yard to facilitate activity which worked well across a range of different ages and
abilities, and which involved the learning of new social and practical life-skills.
Friendships are often strengthened for those attending Youth and Respite Clubs and Family
Sessions. There were notable cases where friendships were fostered by The Yard. We found that
this tended to happen in clubs and increased in likelihood with age, and the duration for which they
had attended sessions. The Yard allows friendships made at school or college to flourish and
develop.
The majority of children and young people view The Yard as a social opportunity. For many, the
staff and volunteers provide children with playmates and company. For others, the opportunity is
more about interacting with peers to different extents. For some, these opportunities are a rarer
occurrence in their everyday lives than others.
The club system causes some concern for a minority whose friendships cut across different age
categories. Children and young people were aware of the waiting lists and potential to be
separated from their friends in these cases. Some parents shared concerns about their children
outgrowing clubs and sessions.
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Appendix 7: Recommended optimism bias reductions

Figure 26. Confidence matrix and associated optimism bias reductions. [Source: HM Treasury (2014), Supporting public service transformation: cost
benefit analysis guidance for local partnerships] The guidance states: ‘The confidence grade which the CBA model applies to the data is determined
by the lowest assessment in any of the descriptive columns. The optimism bias correction factor for the data is then determined based on the
lowest confidence grade found in relation to each individual outcome.’ (p3)
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