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Employment Equality Impact Assessment Screening Form
	PLEASE READ EMPLOYMENT EQUALITY IMPACT ASSESMENTS GUIDANCE FOR SERVICE HR TEAMS WHEN COMPLETING THIS FORM

	1. Summary Information

	Date screening completed
	2 July 2020

	Name of policy / project/ service reform?
	Re-Instatement of Off-Street Car Parking Function and Back Office Operations – Return to Work of Car Park Attendants/Controllers/ Back Office Support Staff during easing of COVID 19 Lockdown Restrictions

	Project duration
	Effective from 9 July 2020

	What is the aim or purpose of the policy, strategy or service could reform?
	As a result of the COVID 19 pandemic City Parking (Glasgow) LLP [“City Parking”] was unable to operate business as normal due to the social distancing guidance issued and the associated downturn in business; and car parking and back office operations were temporarily ceased.

[bookmark: _GoBack]On 20 March 2020, the government announced the Coronavirus Job Retention Scheme (the “Scheme), as part of its response to the COVID 19 pandemic.  In light of the impact of the pandemic on City Parking business and following collective bargaining with Trade Unions, City Parking took advantage of this scheme and placed employees on temporary “furlough”.  The scheme was effective from 24 March 2020 with an estimated end date of up to and including 30 June 2020.  Employees were advised that their period of “furlough” would end when any of the following events occurred:-

The employee or City Parking cease to be eligible for funding under the Scheme;
The employee is given notice that they can return to work, with an expectation that the employee will return to work immediately unless otherwise agreed, resuming on the terms and conditions which previously applied prior to the “furlough” period commencing
The employee’s employment is terminated for any reason.  

Whilst the Scheme covered 80% of the employee’s salary, up to a maximum of £2,500 per month, City Parking paid the remaining 20% of the employee’s salary to top it up to 100%, so there would be no reduction in the employee’s contractual salary.

Any employees considered to be in the “High Risk Group” as determined by government guidance, (please see table below) were also included in the Scheme.

	High Risk Group

	Aged 70 or older (regardless of medical conditions)

	Under 70 and instructed to get a flu jab as an adult each year on medical grounds

	Pregnant

	Significant underlying health condition

	Long term health condition



With government guidance now introducing a phased plan to ease the current lockdown situation, it is anticipated that there will be increased traffic throughout the city centre along with businesses, shopping centres, and offices reopening, increasing demand/business for City Parking facilities and therefore, car parks will reopen from 9 July 2020, to support this increase in traffic.  This will result in all currently “furloughed” employee’s, being removed from the Scheme.  Only those employee’s who are not considered to be categorised within the “High Risk Group” will return to work in accordance with their work pattern.  All “High Risk Group” employees will remain at home subject to review and in line with government advice/guidance.

Therefore, a total of 24 employees being removed from “furlough”, with 21 employees eligible for a return to work from 9 July 2020.  This includes 16 operational and 5 back office support staff.  Information has been reviewed from Public Health England (PHE) and Scotland (PHS) regarding the impact of COVID 19, across the protected characteristics, in addition to requirements to adhere to social distancing, pertinent risk assessment for COVID 19 and due regards to self-isolation guidance, if applicable.  All employees are returning to the job they carried out before and any previous agreements in place (eg reasonable adjustments etc) will continue to be in place, so they will see no detriment.  
Employees carryout a 2 shift rota, across 6, staffed car parks, with 2 employees working at each car park at the same time.  The shifts incorporate an Early Shift ranging from a (0700 – 0825) start time, finishing times ranging from (1435 -1600) and Late Shift ranging from a (1430 – 1555) start time, finishing times ranging from (2205 – 2330), dependent on the location.

Whilst all car parks will reopen, it is anticipated that due to a lack of events taking place at the SECC, there will be no demand for business at this facility (Congress Way Car Park) and therefore, the 7 operational staff affected, will be required to report to an alternative base, on a temporary basis.

Back Office Support staff will return to their normal working hours which incorporates Monday – Friday working from 0900 – 1700 hours.

Management will continue to review operations in line with ongoing government advice and guidance updates.

	Which employees may be affected?
	City Parking Off-Street Car Parking Function staff, Management and Back Office Support staff, not currently included within the “High Risk Grouping” defined by Government.

	Who is responsible developing this policy, strategy or service reform? 
	City Parking (Glasgow) LLP

	2. Does this proposed change have a potential impact on employees?

	
	No
	Yes
	If yes provide summary explanation

	a)  Introduce a new policy or amends an existing policy affecting employees? 
	X
	
	

	b)  Involve a change of departmental or service structure?  
	X
	
	

	c)  Involve a reduction or increase in workforce?
	X
	
	

	d)  Change employees’ terms and conditions
	X
	
	

	e) Change employees’ working hours?
	X
	
	

	f)  Change employees’ work location? 
	
	X
	Until there is a demand for business at the SECC car park location, staff will be required to report to an alternative base, on a temporary basis, in line with their city wide contract.

	g) Change aspect of employees’ physical work environment? 
	X
	
	As detailed at “f”.

	h)  Introduces new or amends existing working practices for employees?
	X
	
	As detailed at “f”.





	3. Equality Act 2010 Screening Questions

	Question
	Protected Characteristic
	Potential Impact

	
	
	Positive
	Negative
	Neutral/Unknown

	

a) Will this policy, strategy or service reform impact on any employee groups shown opposite in different or particular ways? 

Please provide summary explanation(s) in the appropriate column(s).
	Employees of different ages  
	Following government advice all employees aged 70 and over whether in essential or non-essential roles were sent home.    They can volunteer for an alternative volunteering role but the completion of the shielding pro forma would highlight that they were only available for homeworking which is in accordance with Government guidelines.  Any applicable employees in this category were furloughed and received their full contractual salary via the Scheme and City Parking. When furlough ends, these employees will still be viewed in line with government advice and refrain from work with their full contractual salary being paid.  They will be reviewed in line with further government guidance.
	
	

	
	Employees with a disability 
	No employees have disclosed a disability.  However, it is recognised that a physical location move, may impact on staff with disabilities.  This is considered as positive as City Parking (Glasgow) LLP take cognisance of the criteria included in Disability Confident employers.


	
	The role performed is one which is city wide and we will actively engage with disabled employees and relevant managers to ensure appropriate and/or existing reasonable adjustments are in place/maintained, as necessary.  An employee should discuss individual concerns with their line manager.

	
	Employees who intend, plan to undergo are under going or have undergone gender reassignment
	
	
	The proposal affects all “in scope” employees (ie out with High Risk Group) regardless of whether they intend, plan to undergo or have undergone gender re-assignment. Whilst no overall negative impact has been identified.  An employee should discuss individual concerns with their line manager.

	
	Employees who are pregnant or subject to maternity arrangements
	All pregnant employees were sent home whether in essential or non-essential roles.  They can volunteer for an alternative volunteering role but the completion of the shielding pro forma would highlight that they were only available for homeworking which is in accordance with Government guidelines.  In all circumstances, if applicable, they will continue to receive full contractual salary upon return from “furlough”.  It is noted that no employees affected fell within this criteria.
	
	

	
	Employees belonging to race, cultural and ethnic groups
	Analysis by PHE, which is the most up to date in relation to BAME advises that BAME people are at an increased risk of being affected by COVID 19 although no defined reasons for this, are provided by any of the health authorities, but could be attributable to combined factors (eg. Deprivation, occupation, higher prevalence of illnesses such as diabetes, heart issues).  

	
	The proposal affects all “in scope” employees (ie out with High Risk Group) regardless of race, cultural and ethnic group. Whilst no overall negative impact has been identified. Management recognise the  increased risk for this characteristic and employee should discuss any individual concerns with their line manager.

	
	Employees who have a religion or belief, or who do not
	
	
	The proposal affects all “in scope” employees (ie out with High Risk Group) regardless of religion or belief. Whilst no overall negative impact has been identified.  An employee should discuss individual concerns with their line manager.

	
	Female and Male employees
	Analysis by PHE and PHS identify that men in England are more likely to be affected however, in Scotland, women are more likely to be affected than men.  This could be as a result of testing in care homes and/or the gender make-up of the workforce (e.g more women in direct caring service roles).

Operational employees will utilise on site communication facilities (eg help points/phones) to limit 1:1 contact with service users.  Work Instructions will be communicated by phone and/or site diary to limit 1:1 contact.  Personal hand sanitiser/masks will also be available to employees for use whilst on patrol/duty.  There is a minimal handover period between the two shifts.  Any handover will be carried out with adherence to social distancing guidelines/COVID 19 Risk Assessments.  There is no transfer of car park office keys between operational employees, as they hold their own.

All Employees will be taken through a Toolbox Talk/Induction on their return to work, covering social distancing guidance, enhanced hygiene measures to be followed.
	
	The current gender profile for those “in scope” (ie out with High Risk Group) is 76% male and 24% female. Whilst no overall negative impact has been identified.  An employee should discuss any individual concerns with their line manager.

	
	Employees who are gay, lesbian, bisexual, heterosexual 
	
	
	The proposal affects all “in scope” employees (ie out with High Risk Group) regardless of sexual orientation.  Whilst no overall negative impact has been identified.  An employee should discuss individual concerns with their line manager.

	
	Employees with caring responsibilities
	No employees have disclosed caring responsibilities
	
	An employee should discuss individual concerns with their line manager, to ensure they have access to improved practices and support options available.

	
	Full Time Employees
	Hours will not be affected unless requested by employee.  Employees upon removal from “furlough” will continue to receive full salary and will not be required to work more than their contractual hours.  

	
	

	
	Part Time Employees
	Hours will not be affected unless requested by employee.  Employees upon removal from “furlough” will continue to receive full salary and will not be required to work more than their contractual hours.  

	
	

	Question
	Protected Characteristic
	Potential Impact
	Activity to stop or minimise impact

	
b) Is there a risk that any part of this policy, strategy or service reform could cause discrimination (either directly or indirectly), harassment or victimisation to any of the groups opposite? 

If so please provide a summary explanation of the impact along with any activity you will take to stop or minimise impact.  


	Employees of different ages  
	No negative impact identified
	In accordance with Government guidance employees over 70 year olds must stay home and therefore can only be considered for homeworking roles. Employees returning from “furlough” and deemed to be in this “High Risk Group” will continue to be reviewed in line with Government updates.

	
	Employees with a disability
	Employees with a disability may be affected by a physical location move.  Potentially Off Street Enforcement roles could be affected due to no events taking place at the SECC 
	Off-Street Car Parking Function roles are city wide and therefore, risk assessments for individual employees with a disability will be carried out per standard procedures and employees in this category will be reviewed on a case by case basis and any necessary plans agreed to minimise any impact should they be required to work in a new/different location/affected. Line manager and employee to have a discussion to identify solutions, as necessary.  

	
	Employees who intend, plan  to undergo are under going or have undergone gender reassignment
	No negative impact identified
	Whilst no overall negative impact has been identified, an employee should discuss individual concerns with their line manager

	
	Employees who are pregnant or subject to maternity arrangements
	No negative impact identified
	In accordance with Government guidance all pregnant employees were sent home.   Employees returning from “furlough” and deemed to be in this “High Risk Group” will continue to be reviewed in line with Government updates.


	
	Employees belonging to race, cultural and ethnic groups
	No negative impact identified
	Whilst recognised that analysis indicates BAME people are at increased risk and potentially Scottish females, due to gender makeup and make up of workforce, no overall negative impact has been identified and an employee should discuss individual concerns with their line manager, with individual risk assessments being carried out as necessary.

	
	Employees who have a religion or belief, or who do not
	No negative impact identified
	

	
	Female and Male employees
	No negative impact identified
	

	
	Employees who are gay, lesbian, bisexual, heterosexual or in a Civil Partnership
	No negative impact identified
	

	
	Employees with caring responsibilities
	No negative impact identified  
	Whilst no overall negative impact has been identified, an employee should discuss individual concerns with their line manager to identify potential supports with their caring responsibilities.

	
	Full Time Employees
	No negative impact identified  
	`Whilst no overall negative impact has been identified, an employee should discuss individual concerns with their line manager

	
	Part Time Employees
	
No negative impact identified  
	

	Question
	Three needs of Equality Act 2010
	Summary explanation

	


c) Please review how this policy, strategy or service reform may help us to achieve the three needs of the Equality Act as shown opposite and provide a summary explanation in the end column. 
	Eliminate unlawful discrimination, harassment and victimisation.
	Managers will continue to have discussions with employees, both operational and back office support staff, upon return from “furlough”, regarding their working arrangements regardless of any protected characteristics employees may have.

	
	Advance equality of opportunity between people who share a relevant protected characteristic and those who don’t
	Employees returning from “furlough”, will be carrying out the same role as prior to “furlough” commencing.  City Parking (Glasgow) LLP will continue to work in line with their employment policies including equal opportunities.
 
There is minimal impact due to the measures put in place, as outlined above.  In reference to 3a) 7 out of the 11 points are positive and 4 are neutral.  Explanations are provided to explain the positive impacts which will assist achieve this need of the Equality Act.

	
	Foster good relations between people who share a protected characteristic and those who don’t. 

	




	4. Conclusion

	
	Yes
	No
	Explanation

	
a) Should you proceed to a full EEqIA for this policy or decision?

Please provide a brief statement explaining why you have made this decision.
	
	x
	This is the re-introduction of the Off-Street Car Parking Function and back office operations, following the easing of lockdown arrangements as a result of the COVID 19 pandemic.  Whilst all employees are being removed from “furlough”, only those employees not categorised in the High Risk Group will be asked to return to work.  This is the same role as undertaken prior to “furlough”.  At this time there is no requirement for a full EEQIA, however, should this be identified as appropriate at any time, moving forward, then actions will be taken.

	· If you are proceeding to a full EEqIA please refer to the template EEqIA.

	· If you are not proceeding to a full EEqIA please answer the questions below:

	b) Did you identify anything in parts 2 or 3 which you have incorporated into the policy development or policy, strategy or service reform implementation plan? If yes, please provide a brief statement about this opposite. 
	No

	c) Have you identified anything which is likely to change during the implementation stages of the policy, strategy or service reform which would result in your reviewing this screening?  

If yes, please provide a brief statement opposite. 


	No

	d) Have you added Equality into the implementation plan for this policy, strategy or service reform?
	City Parking (Glasgow) LLP will continue to take cognisance of any further guidance from Scottish Government regarding further easing of lockdown restrictions, recovery and next steps. This will in the longer term result in the return of all off-street car parking function employees and back office support staff, to their normal working arrangements/city wide roles.

	5. Screening Sign off

	 
I confirm I have reviewed the guidance and agree with the information detailed on this EEQIA screening document:

Signature of Strategic HR Manager:   Geraldine Ham



WHEN COMPLETE PLEASE EMAIL A COPY OF THIS FORM TO CORPORATE HR EQUALITY & DIVERSITY
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