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Community Empowerment (Scotland) Act 2015 
 
 

Community Asset Transfer Request Form 
 

 

IMPORTANT NOTES: 

This form is for use by an Organisation wishing to request transfer of an asset from 

Glasgow City Council. 

You should read the asset transfer guidance for community transfer bodies 

provided under the Community Empowerment (Scotland) Act 2015 before making 

your request.  This form includes page numbers of parts of the Guidance that will 

help you to complete the form.  We also provide additional information on our 

website. 

When completed this form and accompanying documents (see checklist at end of 

this form) should be sent to: 

communityassettransfer@glasgow.gov.uk 

 

 
 
 

This is an asset transfer request made under Part 5 of the Community 
Empowerment (Scotland) Act 2015.
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Hillwood Community Trust (The Trust) (formerly known as Hillwood Social and 

Recreational Community Trust) was formed in 2002 with the remit to examine the 

feasibility of developing a new multi-purpose community sports facility within the Greater 

Pollok area of Glasgow. The facility would be located in the Priesthill area of Pollok, and 

would be utilised by Hillwood Football Club, other local football clubs, local schools and 

community groups within the area. Incorporated as a limited company [SC231799], the 

Trust is also registered with the Office of the Scottish Charity Regulator as a Charity 

[SC033136] in Scotland.  

Despite some initial difficulties due to changes in the funding environment, the Trust has 

successfully developed a modern football facility at the site of the former Muirshiel Park in 

the Priesthill area of Greater Pollok. The project has been progressed on a phased basis 

and has included:  

Phase 1  

Phase 1 involved the acquisition of the site from Glasgow City Council. A 25 year was 

agreed by Glasgow City Council in 2015 at an annual rental of £1,750pa.  

Phase 2  

Phase 2 has involved the construction of a new football facility at the site. Key elements of 

the facility include:  

 Development of a full size synthetic pitch with fencing and flood lighting.  

 Upgrading of the existing full-size grass pitch with fencing. 

 Provision of temporary changing facilities.  

 Development of car parking facilities.  

Phase 2 was completed in September 2017 at a total cost of £671,366. Funding for the 

project was secured through a variety of sources including the Barratt Trust, Glasgow City 

Council, Landfill Trust, and Scottish Football Partnership.  

Since it was established, the facility has been well used by the local community including 

extensive use by Hillwood Football Club who operate as the anchor organisation for the 

facility and support the delivery of range of football development activity. Other users 

include local football teams and local schools. Work has also been progressed with Police 

Scotland who use the facility to deliver a range of diversionary activity in the evenings at 

weekend. 

The Trust is now seeking to expand the facilities available to create a “Community Sports 
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and run 13 football teams competing at various competitive levels.  

• SFA Quality Mark - Hillwood Football Club is currently recognised with the Scottish 

Football Association under its Community Club Quality Mark Accreditation. The Club has 

achieved the Silver Quality Mark and is working towards Gold Accreditation. This will 

involve working closely with the SFA Club Development Officer to increase participation in 

football and working to achieve high standards through the development of our players, 

coaches and volunteers.  

• Equality and Diversity - Over the last 14 months we have built a partnership with St 

Angela’s Participation Centre. The main aim of this is: Supporting Community Diversity 

through Sport (and other activities).  

Hillwood Football Club provides volunteer time and coaching experience on a weekly 

basis. It is anticipated that that over the next three years we will build on this work and 

expand our work in supporting the promotion of equality and diversity in football.  

 Mini Kickers - A key area of expansion will be the development of a Mini Kickers 

Programme. This will seek to build on the summer programme previously operated 

by the Club and will focus on children aged 3 to 7 years of age. The aim would be 

to attract around 50 participants per week.   

 Holiday Programme - Over the last few years, Hillwood Football Club has 

successfully delivered a holiday football programme. This programme involves 

utilising the existing coaches to deliver football development sessions for young 

people during the summer holiday period. The availability of dedicated facility will 

allow us to expand this programme. This will include increasing the number of 

participants and extending the age ranges and also expanding the programme to 

cover the Easter and Autumn School Holiday periods. It is anticipated that around 

100 young people will benefit from this programme.   

 Girls Football - Over the last year, the club has established a new girls football team 

and has attracted over 48 members to become involved. It is hoped that the girls 

team will be playing competitive football by the start of the new season 2020/21.  

 Walking Football – Work is being progressed by Hillwood Football Club to establish 

a waking football team for competition within the walking football league. Initial 

discussion have been held around the introduction of walking football and links 

made with the walking football league. It is hoped to be able to establish this 

programme by the spring of 2020.  Access to Football Facilities  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A key part of the proposed Community Sports Hub will be to provide access to quality 

football facilities for other local teams. The new facility will include fully accessible 

changing rooms and accommodation for match officials.  

The current facilities are well used by other local teams with scope to increase this further 

with the introduction of the new Pavilion.  

Leisure and Recreational Activity  

The new Community Sports Hub will include accommodation that can be used for a wide 

range of leisure and recreational activity. A multi-purpose space will be available along 

with a kitchen/café area. The range of activity that will be delivered will include:  

 Leisure Classes – Introduction of range of leisure classes including fitness classes; 

zumba classes; yoga; etc.   

 Recreational Activity – including a range of targeted programmes for older people; 

young mothers; etc. This work will be progressed in partnership with local agencies 

and provide opportunities for participation aimed at reducing loneliness and 

isolation.   

 Meeting Room Space – Facilities will be available for local organisation to hold 

meetings and evenings. 

Schools Programme  

Good links have been established with the local schools in the area. In particular this has 

included working closely with St Paul’s who use the facility for football training; matches 

and competitions. Work has also been undertaken with some of the other schools in the 

area to utilise the facility.  

The opportunity exists to expand this work and deliver additional support and activity in the 

area. The catchment area of the new facility is covers16 Primary and Secondary Schools.  

A programme of initial discussions have been held with local schools in the area with a 

view to developing a schools programme as part of the facility. The primary focus of 

activity will be to target activity towards those schools that are in close proximity to the 

project including: St Bernards Primary; Cleeves Primary; Gowanbank Primary; St Angelas 

Primary; St Pau’s High School; and Ross Hall Academy.  

Diversionary Programme  

Close working relationships have been established with Police Scotland on the provision 
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of a diversionary programme targeted towards young people in the area. This includes the 

provision of football sessions for young people on weekend evenings.  

The opportunity exists to build this activity further and use the new Pavilion multi- purpose 

space to deliver a wider range of activity that just football and be able to support a greater 

number of young people.  

Employability Programme  

The Greater Pollok area continues to be an area of high unemployment and worklessness. 

As part of the Trust’s commitment to the community, it is proposed that a new football and 

employability programme will be developed. This will target unemployed young people and 

deliver a range of activity to support them to progress towards employment, training or 

education.  

Given the specialist nature of this work, it is envisaged that this activity will be developed 

in partnership with an established agency who have experience in the delivery of football 

employability programme. 

ANTICIPATED OUTCOMES  

The overarching benefits which are expected to flow from the completed development can 

be summarised:  

 Economic benefit to the area;   

 Improvement in health and wellbeing;   

 Increased social inclusion;   

 Improvement in personal confidence levels;   

 Increase in the number of people ready to enter the labour market;   

 Reduction in the incidence of youth crime and anti-social behaviour;    

 Strengthening of the local community and promoting community cohesion;   

 Reducing loneliness and isolation;   

 Raising awareness of the health benefits of football based activities and other forms of 

sport and physical recreation by offering access to local community based facilities.  

 Promoting a physically active lifestyle through long-term take up of local opportunities 

 thereby improving the health and well-being of socially excluded residents.  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the membership criteria of the organisation. Membership of the Trust is now open to:  

 Individuals aged16 or over who are members of the Community, or who have an 

interest in the work of the organisation (“Ordinary Members”); and  

 Individuals aged between 12 and 15 who are members of the Community (“Junior 

Members”) (such Members not being eligible to serve as Directors).  

At the same time as adjusting the membership arrangements, the organisation also 

changed its name to Hillwood Community Trust. The change of name and adjustments to 

the membership criteria were approved by OSCR in September 2019. The Trust currently 

has 170 Ordinary Members and 50 Junior Members.  

MANAGEMENT & OPERATIONAL ARRANGEMENTS  

The Board of Trustees are responsible for the overall governance and strategic 

management of the organisation including the development of the asset. The Trust 

currently has 7 Trustees who meet on a regular basis to oversee all aspects of the 

organisation.  

Financial management is undertaken by the Treasurer with support through a part time 

Accountant who maintains all the financial records, produces management accounts, 

deals with HMRC, Annual Returns, etc.  

Day to day operation of the current facility is undertaken by a team of volunteers drawn 

from the Board of Trustees and the local community. This includes caretaking duties; 

managing bookings; pitch maintenance and grass cutting; cleaning; linking with local 

organisations and agencies and undertaking work to develop the facility, etc.  

In terms of the future development of the facility, the aim is to secure funding to allow the 

Trust to appoint a Development Manager. The Barratt Trust has indicated that they are 

willing to consider an application for funding to support the costs associated with a 

Development Manager Post. This position will initially be for three years and this will be 

used to develop the facility and focus on the long-term sustainability of the new 

Community Hub.  

POLICIES & PROCEDURES  

The Trust has appropriate policies, processes, procedures and systems covering all 

aspects of the work of organisation. This includes:  

 An Operations Manual which covers all aspects of the management of the facility; 



OFFICIAL 

OFFICIAL 

Page 12 of 13 Version 1.4 

 November 2017 

 A HR [Human Relations] system including a Staff Handbook, leave procedures, 

 Employment Contracts for all staff;   

 A Customer Care policy including a process for feedback from community users 

and a  process for handling any complaints;   

 A Marketing Plan for effectively communicating the benefits of the complex within 

the  Greater Pollok community and local schools;   

 A system for properly recording the usage of the various facilities;   

  A monthly Management Report format that capture key performance information 

 including the usage of the various facilities, income and expenditure, etc;   

 An equipment maintenance programme.   

The policies and procedures of The Trust are kept under regular review and updated to 

ensure that they comply with current regulations.  

MONITORING AND EVALUATION  

The Trust also has in place a robust monitoring and evaluation system so that targets and 

outcomes can be measured over time.  

Quarterly Reporting  

Monitoring information is retained and measures actual outcomes against the targets and 

report to the Board of Directors every three months. This includes a brief commentary on 

facility activities and outcomes during the quarter reported.  

Financial Reporting  

At the beginning of each year, and in conjunction with the formal annual budgeting 

process for The Trust, a financial budget is prepared for the facility. This is considered by 

the Board of Directors and is used as the basis for monitoring financial performance. 

Management accounts are prepared on a quarterly basis and are considered by the 

Board.  

The annual accounts are subject to a statutory audit by the organisations auditors and will 

be made available to the funding partners for consideration.  

Annual Reporting  

Every year a detailed Annual Report is prepared for the facility that sets out the principal 
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Checklist of accompanying documents 

To check that nothing is missed, please list any documents which you are submitting to 

accompany this form. 

Section 1 – you must attach your organisation’s constitution, articles of association 

or registered rules 

Title of document attached:  Hillwood Community Trust Articles of Association 

 

Section 2 – any maps, drawings or description of the land requested 

Documents attached: Site Map of Land 

 

Section 3 – note of any terms and conditions that are to apply to the request 

Documents attached: None 

 

Section 4 – about your proposals, their benefits, any restrictions on the land or 

potential negative consequences, and your organisation’s capacity to deliver. 

Documents attached: Impact Report 

 

Section 5 – evidence of community support 

Documents attached: Letter of Support 

 

Section 6 – financial information and business plan 

Documents attached: Business Plan 
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