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CED: Performance Framework 

The Chief Executive’s Department deliver a range of outcomes. These measures provide more detail on some of the key performance areas across the wide range of the Services’ activity and delivery.

	Outcome/ Theme/Strategy
	Milestone/ Target
2019/20
	Year End Actual 
2018/19
	Overall 2020/21 Performance 
	Performance Note
	RAG
(Red/ Amber/ Green)

	Legal and Administration

	Licencing - Straightforward license applications processed within target processing periods.
	70%
	70%
	31.21%
	These overall figure for 2020/21 reflect the difficulties in dealing with applications during Covid
	

	Licencing - Percentage of licences considered and determined within statutory timescales.
	100%
	100%
	31.21%
	
	

	Registrars - Ensure 75% or more of customers are seen within a waiting time of less than 20 minutes.
	75%
	85%
	Not available
	These figures are unable to be supplied as the Qmatic system has not recorded the new categories put in during the pandemic for this period.
	

	Registrars - Ensure 75% or more of customers are attended to within a transaction (serving) time of less than 20 minutes.
	75%
	75%
	Not available
	
	

	Committee Services - Percentage of committee reports issued on time.
	100%
	100%
	100%
	
	

	Committee Services - Percentage of committee minutes issued on time.
	95%
	98%
	96%
	
	

	Delivery of Elections
	Polling Place and District Review to be conducted.

Review accessibility improvements for Elections.

Commence E- Counting Tender preparation.

	We are fully committed organising at very short notice a full city wide European Election.

Preparation work for a Polling Place and District review. 

Work with Scottish Government on 
Accessibility improvements feasibility project to the Electoral process. 
	
	With the European and UKGPE happening then with the lockdown and the inability to visit premises nothing was progressed on the Polling District and Place review then the planning for the Scottish Parliamentary election this will move to this year
	

	

	Absence management – average days lost per employee in CEO
	4.4 days
	4.4days 
	
	
	

	Absence management (all Council) – average days lost per employee: including teachers
	7.4 days
	10.6 Days
	10.3 days
	Due to the unprecedented and challenging times associated with the onset of the Covid-19 pandemic in March 2020, it is acknowledged that the absence data for a large proportion of the 2020/21 performance reporting year, is subject to some inaccuracies. This is due to the emergency response required and the high priority given to frontline service delivery and support to the citizens of Glasgow.

Whilst Covid-19 reporting codes were developed with a view to capturing non-attendance at work due to Covid-19, the priority for operational managers remained frontline delivery of services. This came at the cost of comprehensive accurate reporting until late in 2020/21. At this time, the balance between frontline delivery and administrative processes began to reflect a more accurate recording of staff absences through normal sick pay provisions and Covid attendance codes.

Due to the level of expected inaccuracies in our overall performance data, it is not possible for a commitment to be made for a full reconciliation of normal sickness absence performance and Covid related absence performance to be made available. 

Therefore, the 2020/21 performance reporting process will be consistent with the process of previous years and comprise of Sickness absence figures excluding Covid for the period 1 April 2020 until 31 March 2021. This approach is consistent with the agreed approach to be taken for the 2020/21 Sickness Absence Local Government Benchmarking Framework Statutory Performance Indicator performance, as adhered to by all Scottish Local Authorities and will provide continuity.
	Information Only

	Employee attendance percentage (all Council) (including teachers)
	96.6%
	94.4%
	94.8%
	
	Information Only

	Absence management (all Council) – average days lost per employee: excluding teachers
	8.3 days
	12.3 days

	12.1 days 
	
	Information Only


	Absence management – average days lost per employee: teachers 
	5.2 days
	5.7 days 
	3.9 days 
	
	Information Only

	Female earnings – highest paid 5% of earners
	58%
	58.67%.
	
	
	Information Only

	

	Govern and support delivery of the Capital Investment Programme and prepare and publish the Capital Investment Programme Annual Performance Report (APR).
	Govern and monitor the Capital Investment Programme and publish the Capital Investment Programme Annual Performance Report (APR).
	The 2018/19 Annual Performance Report was presented to the Capital Programme Board on 5 August 2019 and to FASC on 7 August 2019.
	The 2019/20 Annual Performance Report was presented to the Capital Programme Board on 31 August 2020 and to FASC on 30 September 2020.

Production of the 2020/21 Annual Performance Report is on schedule for presentation to the Capital Programme Board in August 2021 and to FASC thereafter. 
	The Capital Investment Programme APR includes:
· A breakdown of the size, scope and value of the Programme;
· Performance statistics on capital projects;
· Distribution and financing of capital expenditure;
· Extensive detail on benefits realised from capital projects, including specific case studies, aligned to strategic themes;
· Governance improvements and activity in the year, and
· A look ahead to priorities for future years.
	G

	Development of H&S Strategy is to be refreshed by April 2020. The new 2020-23 strategy will reduce the seven key themes to three covering competency, communication and controls


Safety Improvement Plans based around the H&S strategic themes to be embedded across all services
	Deliver strategy refresh by April 2020.






Safety Improvement plans will be developed and monitored throughout 2019/20 via Joint forum and SMT’s. 
	The drivers for the SIP ie results from self-assessment were presented at the Joint Council Forum and respective service meetings.
	BAU activities within the H&S Group were significantly impacted during 2020/21 due to Covid 19. All H&S professionals were subsequently deployed to support the councils response. Consequently, a decision was made to defer the H&S Strategy until 2021. Timelines for launch of the 2021-24 strategy will now be June 2021 following the appropriate consultation.
	Services are aware of and are understanding of the need to defer the launch of the strategy during what has been a challenging period operationally. 

The reduction in the strategic themes from 7 down to 3 has been well received by both management and unions due to its simplicity. This will also have a positive knock on effect when the services embark on the subsequent safety improvement plans (SIP’s) that will follow the strategy document.

Initial TU engagement is taking place at the March Joint Council H&S Forum. Formal Launch will be delivered though tool box talks, unions comms, management briefings and corporate comms 
	The COVID response work meant this outcome was suspended.  No RAG is therefore made.

	

	Stage 1 CED Complaints resolved in 5 days.
	5 
days
	0.7
days
	0.4 days
	There were a total of 16 frontline complaints recorded against CED for the period. 
	Information Only


	Stage 2 CED Complaints resolved in 20 days.
	20 
days
	3
days
	1 day
	There was one investigation stage complaint recorded against CED for the period.
	Information Only


	Overall satisfaction with Services provided by Glasgow City Council 
	N/A
	65%
	
	This figure has not been collected as the Household Survey, which informs it, was postponed for 2020/21. 
	Information Only


	% of FOI requests responded to within 20 working days of receipt

	100%
	99.6%
	97.7%.
	
	

	

	Deliver Service Planning, performance management and continuous improvement

- ASPIR













- Corporate EFQM self- assessment 






- Flourish Awards.









- Local Government Benchmarking Framework (LGBF)










 Equality Impact Assessment Training
	Delivery ASPIR Guidance and support revised business planning approach.

	Draft Guidance for March 2019 release.
	
	
	

	
	Implementation of Improvement Plan 2017.

	The second stage of the service-based self-assessment programme has begun.  Milestone meetings will be held in May, July and September.
	
	
	

	
	Review Flourish awards.
	Options paper on proposed Awards format being developed in summer 2019.
	
	
	

	
	Delivery of Local Government Benchmarking Report.


	Link to development National Performance Framework raised at Benchmarking Performance Forum in context of LGBF.

Comments submitted to chair of SOLACE on LGBF overview report.

Final data release due from the Improvement Service April 2019
	
	
	

	
	Train 120 staff a year in EQIA.
	Approximately 200 staff trained since Q1. 

A further 3 training sessions scheduled for July 2019.

Continuous ongoing support to all Council and ALEO Service Departments to complete EQIAs.

Budget EQIA summary report delivered for scrutiny February 2019.
	
	
	

	Deliver consultation and Engagement:

- Manage the Council’s Consultation Hub, and provide support to the Public Petitions and General Purposes Policy Development Committee


-Annual Household Survey
	To ensure that all Council Policy consultations are presented on the Hub.
	Budget proposal paper prepared for consideration September 2018.
	
	
	

	
	Deliver Household Survey Report and ensure results inform policy and service delivery.
	2018 Glasgow Household Survey was carried out between April and June 2018.

The main findings were presented to the ECMT on 21st August 2018 and the Operational Performance Delivery and Scrutiny Committee on the 19th August 2018.

The full report is on the Councils website:
www.glasgow.gov.uk/index.aspx?articleid=17712
	
	The Glasgow Household Survey was postponed during 2020/21 as a result of the COVID 19 restrictions.
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