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1 Introduction

In November 2023, Glasgow City Council appointed a Glabgegd consultant team comprising
Stantec, Threesixty Architecture and Kevin Murray Associates (KMA), to engage stakeholders in the
collaborative production of an ambitious new Vision and Planterarea in and around Buchanan
Street, Sauchiehall Street and Argyle Street also known as the Golden Z area

To facilitate wider community interest in the proje&MA losted anin-personengagement with the
wider publicin the form of astaffeddrop-in public4leas Da@Thepre-advertisedeventtook place
on the 24" January 2022 athe Lighthouselt gavea wider opportunity fordiversestakeholders to
drop in and contribute their ideas on the future of the Golden Z. Visitere able to view maps
and diagrams displaying some of the issues eatlyideassuggestecandadd their own viewsThe
full paneldisplay can be seen in Appendix

At the event attendees were asked providetheir issuesandideas through posit noteson the
wall, or were directed to fill the questionnairdat was available botin paper andbnline. Just
under 100 attendeedroppedin and fed their ideas directignd 21 respondentdilled in the online
guestionnaire.

The dropin exhibition venue was in The Lighthouse ground floor, in Mitchell Lane, off Buchnanan Street.
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Publicity

TheJanuaryexhibitionevent was publicisedfter Christmashrougha combination ofiirect
invitationsfrom the Gouncil,social media, the pregsadio andGlasgow based newspapees)d
flyers.

@ KMA X M Assoc - Jan 17
Whot ideas do you have for Glasgow's Golden 2*7? Come to The
Ughthouse, 24 Jan to shan your ideas for the future of Buchanan
Street. Sauchiehal Street and Argyle Street. Details in fyer

P o

The Goldeh Z Flyer v(‘Ieft)j z;rticle on.‘GrIasgow Live (middle)_, through social media (Twitter) (right)

Eachsocial media post reached over a 1,000 viewers.

It was known thabn an inclement day in January the footfall in the city centre may be low but,
within the timeframe of the project, it was important to seek a wider set of vieesond the core
stakeholde interests.

Attendanceat the ropin Ideas By varied in age, backgund,andtype ofinterestin the Golden Z.
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2 Feedback analysis

During theldeas Dagvent, attendees were asked tdentify what they considered the key issues
andchallengedor the Golden Z nowand to giveany ideas or suggestions they might consider
relativeto helpimprovethe Golden 4n the future The questionnairewhichcan be found in
Appendix 2 followed a similar format to thevall mounted prompts at the exhibition.

if any, do you see as critical to resolve to aid the
future success of the z?

The wall mounted questions at the end of tB®lden Z explanatorgxhibition.
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The responses to thguestions on the panels and in the questionnaiese analysed and
aggregatednto the core themesThey are provided in the following sections.

1 Safety¢ A number of attendees felt that tharea was unsafeThepolice presence feels
more limited at night than in the pas\n ncrease in homelessness avacant shopsvere
other factorsthat contributed to theperceptionit is unsafe

Identity ¢ there is a perceived lack of identity in the area.

Public Realmand PublicSpaceg the public realm was describdyy severahs dirty,poorly

maintained,and uninviting with alack ofgreenin the city centre (SuDS and treem)d

generalpedestrian placesThere was a demand for moiredoor public spacethat arefree
and wherepeople carsocialise andpend time These ould also be indoor markets and
event spacesAnassociatedssue raised was tharivatisation of public spaces resulting in
lack of public space (especially indoors and green space). Thissislerechugely
exclusionary for segments of Glasgow's population and does not promote an inclusive
economy or socist.

91 Public Transport, the current provision of public transport was seen as unreliable,

expensive, infrequent and lacking 4igegrated, with a limited offering at nigkitme to

SyO2dzN} 3S F2204FFftd ! adzaA3SadAzy ¢la YIRS G2

back trams

Cycle routeg; There is also atk ofcontinuouscycle routeetworks.

Retail offerc it was felt that there is a ladltiversity inthe retail offer and a laclof unique

independent shopsuch aggreenmonger, bakeries, butcher

1 City centre livingg there isneed to bring back people to live in the city centigpecially in

affordable and social housinghere is also a need for housing to tadktenelessness in the

city. Another suggestiors to convertVictorian Edwardiancommercial office buildings to
high spec apartmentd he idea is that wre residents could increageotfall and a level of

YHcal shoin the city.

Amenities and leisure Lack of reasons or variety to visit and dwell.

Footfall ¢ lack of footfdl due to people working from homdt was noted that the council,

being one of the largesmployersin the city centre should encourage theimployee to

come to the office.

Parkingg lack ofaffordable or freecar parking space makes if vergxclusionary

Community wealth building approachk there is a lack of community wealth building

approach to redevelopment.

1 Looking at the street from a human perspectivenot retailing- nor (necessarily) about
spending moneybut more about spending time a humanrscaled and welcoming
environment. As footfall collapses, the question iw do we get folk to spend more
guality time in our towriicity centres and high streets. What more do they/ can they offer up
rather than just the usual homogenised rdtaxperience and the opportunity to spend
money.

1 Commodified public space Buchanan Seetis peppered with some of the city's best
buildings but the public realm become commodified and cluttered with cordons and a
seeming 'arms race' of tents, heaters and other urban clutter.
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Status of current buildingstockin the city centreg the currentstock of buildingin the city
centre is in decay and deterioratirfigrther. There should be encouragementrefurbish

and partredevelop existing buildirggto keep characterinstead of demolishing them

Uses in empty unitg€ What to fill the empty shops with and not only shops. What uses
should be attracted to the centre mogenerally.

%

City centre living policy There is a challenge around tpelicy to double the By Centre
population from 20k to 40kAlthough, @ubling the population sounds ambitioitseeds to

be thought further Perhaps the city needs to really loakwhether the 'z' is still actually a
resilient aggregationwhat if any are the distinct offeringsthere is a need tmcrease

housing stock in the city centre and make flat living more appealing through counciltiax
Schoolg; there is a lack of schools primary and secondary to attract family living in the city
centre.

Changing behaviours and perception$the city centrethese includes safety, cleanliness,
public transport.Lack of city centre residential and perceptiorcitf centre as a place to live

- where's the greerspace, the calm areas, the local businesses, local cafes, community
services and spaces that make a place attractive.

Public transportg there is a need for effective and affordable public transport.
Pedegrianisation ¢ restrict private car access to the area, widening the footpath and
encourage pedestrianisation.

Greeningg lack of green infrastructure in the city centre

Public realm and its maintenanceneed to clean the street and make sure that thesare
empty regularly. Need fastreet furniture, appropriate tree planting and landscaping with
robust maintenance plarandinclusive accessibility

Closed indoor public space$he city needs a proper, centrally located fresh food hall/
market to increase the 'food culture' offering and to pull folk away from the peripheral big
box centres with their free parking but largely homogenous offering. Think of the Markhal in
Rotterdam- a really innovative typology of flatted development andrie - this is the kind

of thinking we need to apply to the city centre. Or the St Miguel market in Madrid. Critically
for a place like Glasgow and its wet/windy, climate these places can offer an alternative to
the indoor mall spaces which are now beirigadjgregated and replaced with more granular
developmentsAlsq the typology of the arcade should be promotethere used to be many
more than just the Argyle Arcade. There are certainly some opportunitiesitan@luce

them e.g, at Argyle St Statioand @Savoy Centre. There is a proposal topen the Queen

' NDFRS G4 F NBRS@OSt2LISR al Nla FyR {LISYOSNDa
understand how the typology of arcades actually work.

Planning system and licensingLack of funding, si@ planning and licensing departments
dissuade investmentssue around licensing structures that was deemed regressive. Hard to
get food truck licenses and extortionate sex shops license.

Governance; there is a need to raise awareness of issuessoidtions within communities
Developmentc Control the quality of developments to stop cheap identitfow to

encourage active frontages ground level.

Tall buildings ¢ Demolition and rebuilding above around 8 storeys should be discouraged
Theprocess of change is slowThat affects confidence and sense of place.

Commercial viabilityg challenge around external investment underpinned by extractive
economic models supporting decision making
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Maintenance of public realng garbageand litter pick-up. Create a campaign to encourage
cleanliness of the streeMaintainthe public realm to high standards
Mix of shops
0 create designated areas for independent shops.
Expanding and improving outdoor café/bar culture.
Permanent highquality market
Have shops open past 6:00pm
Encourage food trucks in the city ceatr
Smallmicro restaurant area for starting business elyunkard Alley Tokyo
o Farmers markeon river front on Sunday e.g., Newcastle riverfront
Retail website¢ Create a retail website where shops big and small could join to promote
their stock. The added bonus is that you can visit the shop and try the items.
Meanwhile use of vacant shop&Jsing the empty shop space as a place where homeless
people can be helpedntil the space is rented by shops.
Leisure and amenitieg create free activities for young peoplEencourage more cultural
offerings.Address the problernof street buskersMore late-night food options to sit in not
just drinking.Better café culture. More play spaces and playpark for kids.
Introduce the idea ofirban village
Housingg Affordable housing in the city centre
Greening and sustainabilitg introduction of green roofs
Qyde riverusageg introduce water taxis anddat tours of theQyde. Use of river for
transport and training clubs e.g. Yachting training, paddleboards
Public space; introduce semipermanent covered outdooreating as in common cities such
as ParisCreate peative inspiring places that are comfortable and enjoyable to spend time in
such assating areas with covers and greenspace
Identify different nodeswith existng infrastructure suitable to different offerings along the
whole mile. Ingram an8ath Streetsshould be more than just limited crossings but should
be destinations or leisure/stopping attractions offering attractive onward locations to be
considered.
Integrated public transport¢ There should be an integrated transport system covering
buses and subway with various transport "hubs" throughitwt city centre. It should be
affordable and flexibland might includene ticket for allbption.
Governance; Community wealth building. Community ownership of mixed use
development e.g., Dumfries high street. Explore more models fameonity
EmpowermeniLand Reform and Sustainable Economic Grdawtbe applied in the city
centre.
Policythemes
0 IntroduceClass 3Jses on Buchanaftreet to aid animation anditality
0 Shemeto help support independenbusinesgsto be able tdease in the city
centrethrough amatched funding grant for investmenin new propertiesThis
could work by if aiindependent business invests 100k for example in a new site
then this 100k would be match funded by the council. There could be qualification
criteria around the size of a company and its subsidiaries (e.g. less than 50
employees) in order to qualify foush matched funding grants
o Properground floor/plinth policy in relation that first 3metres of frontage and
view conethat the human eye perceives the streetlevel Are we creating
[facilitating safe, attractivestreets with active fronts andwhat is the quality of tht

O O O 0O
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activation- how many doors/ windows ? How can we encourage creative shopfronts
and how can we make more 'granular’ plots asdeeonstcutfrom the model of
large floor plates of the larger retailerswardssmaller more bouticue and perhaps
more local busine®s. The lower halves of Miller Street and Virginia Street are great
examples of how we have neglected this crucial interface with the strielaink
frontages / service zones and large service vehicles and the corallangpality
public realm.

0 Housing costsg introduce land and property taxes to reduce cost$é housng and
reduces land cosfThis would at against property speculation

Evidence of thatudyof issuesand contribution of responses bwttendees of the Ideas Day exhibition
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